
Final Draft

ANNEXURE-b

STATEMENTS OF BIDDERS

l. Name of Bidder

2. Address of llead Offiee

3. CorresponderceAddress

4. Legal status

5. PAll & TIN Number of the Bidder (attached self attested photocopies)

PAN TIN

CSTNo.
'6. Bank Details (atfached signed cancelled cheque)

i) BankNarne & Address

ii) Bank Account Number

iir) BankBranch Code

tv) IX'SC Code of Branch

v) Nature of account (currenUsaving/OD/Cc)

7. Main lines of Business

t. 3rn3e

sulce

8. Annual Turnover of past three year

t

ll.

TIL

IL

ul.

9. PaSt Experience:-

10. Any other

Signature & Stamp of Bidder

' 9

e

Name of Organizatio Period Reference ofContrar Order Value contrac
wise



SPECIFICATIONS

ANNEXURE - 6.a
(Referred to in Regulation 7)

st.
No.

SCHEDULE OF MATERIAL

code No' Name of rtem specifications Totar euantity Destination

of the item 
required'

Note : Advance sample stricfly in accordance with fie above
specifications is / has been submitted {delete if not applicable.

Signature of ttre Supplier.



ANNEXURE - 6,b
(Referred to ln Regutation 7)

SCHEDULE OF DELIVERIES. "
(At least '|5 days advance intimation shall be given by the supplier to each consigneebefore the dispatch of the material failing which demunages, warfage charges will be to theaccount of the supplier. copies of such intimation shall be sent lo the purchaser also.)

Sl Code Name Speciflcation Narne of Destination
No No. of the

item 
consignee of the

consignment

Quantity Due
to be date for
supplied supply.

(To be intimated
by the purchaser
or his authorized
agenii

Signature of the Suppller
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Annexure-C
Government of Haryana

Industries & Commerce Department
Directorate of Supplies & Disposals

Subject:

Government Order
No.Z/2/2OL0-4-IB-II dated 16trIune 2014

Policy guidelines for procurement of stores & Goods and
Turnkey Contracts-negotiation regarding.

t-, The Policy guidelines issued vide G. o. No. z/z/2010-4.IB-tI dated
28.5.2010 provides that the in procurement of store items, whererever

the rates quoted by the bidders, including those quoted by L1 are not
reasonable, the negotiations would be held only with the Lr and a counter_
offer made to the Lr. In case the Lr bidder does not accept the counter offer,
the tender would be dropped and recourse taken to invite fresh tenders

while observing that in Rate contracts, it may be difficult to assess the
quantity at the indenting stage or the Lr bidder may not have sufficient
manufacturing capacity to meet the entire estimated requirement, poliry

Guidelines dated 18.6.2013 were issued which provides that the price

discovery for the Rate contract shall generally be determined based on the
rates quoted by the Lr bidder and the negotiations, if any, held with the
lowest bidder. However, the rate contract negotiations could be held up-to
Lg bidder, ifthe difference between the Lr quoted rates and those quoted
by the Lz and Ls is within 50lo of the Lr quoted rates. In cases where the Lr
bidder refuses to further reduce his offered price and the Lz or Lg bidders
come forward to offer a price which is better than the price offered by Lr
bidder, the bidder whose price is accepted becomes the Lr bidder,
However, in such a situation the original Lr bidder shall be given one more
opportunity to match the discover price in case of acceptance, he would be
treated as the Lr bidder. It is further provided that on determination of the
price discovery pursuant to the above process, a counter offer would be
made to all such eligible bidders whose quoted price is within LOolo of the
L1 quoted price for acceptance ofthe discovered/offered price. Such ofthe
eligible bidders whose quoted price excess 10% of the Lr quoted price shall
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2.

Annexure-C
Government of Haryana

Industries & Commerce Departrnent
Directorate of Supplies & Disposals

not be eligible for conside.u,to

agreeing to accept the counter offer of the discovereri irice foiiowing the
above process, may be approved on the Rate Contract. As regards
apportionment of the quantity of supplies, the finally determined Lr bidder
would be accorded due preference and the allocation of order may got up
to 50o/o of the total ordered- quantity subject to his offered
quantity/capacity to supply.

The proposals received from various Indenting Agencies have been
considered wherein they have proposed that the negotiations poricy as
applicable in Rate contracts, may also be followed for procurement of
specific quantity of stores & turnkey contracts. one of the rationale put
forth was that as per the existing guidelines on the subjec! negotiations of
rates could be held only with the Lr bidder/s and if the Lr bidder/s refuse
to accept reasonable rates, there was no option but to go for re-tendering.
The process of re-tendering took its own time and could not be afforded in
critical service delivery areas. Besides this, there remained possibility of
getting further higher rates in the re-invited tender.

Keeping the above in view, folrowing decisions have been taken:

ti) The price discovery for cases relating to purchase of specific
quantity of stores, Goods and award of Turnkey contracts shalr
be generally determined based on the rates quoted by the Lr bidder
if the quoted rates are found to be reasonable by the Indenting
Department, and negotiations, if any, herd with lowest bidder.
However, the negotiations could be held up to Ls bidder, if the
difference between Lr quoted rate and those quoted by Lz & Lr is
within 5o/o of the Lr quoted rate. In cases where the Lr bidder
refuses to further reduce his offered price and the Lz or Ls bidders
come forward to offer a price which is better than the price offered
by Lr bidder, the bidder whose price is accepted becomes the Lr

3.
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Annexure-C
Government of Haryana

Industries & Commerce Department
Directorate of Supplies & Disposals

ti0

bidder. However, in such a situation, ttte @
glven one more opportunity to improve upon the discovered price.

In case, the original Lr bidder further improves upon the price
discovered during the negotiations, he would be treated as the Lr
bidder.

As regards apportionment of the quantity of suppries, the finally
determined Lr bidder would be accorded due preference and the
allocation of order may be decided by the Hppc subject to
information available in the DNIT e.g. his offered quantity/capacity

to supply, sales turnover, orders in hand, past performance etc. or
any otler rational parameters. The balance order may be
appoltioned between the Lz & Ls bidders, if they accept the final Lr
rates, on the basis of identical information e.g. their offered
quantity, capacity to supply, sales turnover, orders in hand, past
performance etc which may be decided by the Hppc on case to case
basis.

As per poliry guidelines dated 18.06.2013 qua the Rate contracts, tre
finally determined Lr bidder is to be accorded due preference and the
allocation of order may go up to 50% of the total ordered quantity subject
to his offered quantity/ capacity to supply. Further, the discovered rates
are counter offered to all the bidders whose quoted price is within L}o/o of
the Lr price. The past experience has shown that there could be cases
where the Lr bidder may have a limited capacity of less than 50%o of the
estimated procurement quantities. Hence, these guidelines are revised in
the following manner:

FORRATE CONTMCT CASES:

(il In cases where there is only one bidder for a particular item and the
price quoted by such Lr bidder is accepted by the indenting

ciepartment as being reasonable, the order for the entire quantity

4.
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Annexure-C
Governmentof Haryana

Industries & Commerce Department
Directorate of Supplies & Disposals

tii)

(iiil

qua such item could be placed on such bidder;

In cases where only two bidding firms are approved, the allocation

of quantity of the order may go up to 7 00/o in favour of the Lr bidder

subject to the information available in the DNIT viz his cffered

capaciLy / capacity to produce/manufacture, orders/ ccmmitments

in hand and previous track record;

In case, more than two firms are approved, the Lr bidder, whose

finally discovered price becomes the basis for making counter-offers

to other qualiffing bidders, would continue to be accorded priority,

for allocation of share of quantities, which may go up to 50%o of the

total estimated quantity of the Rate Contract subject to his offered

quantity, capacity to produce/ manufacture, orders/commitments

in hand and previous ffack record;

In cases where there are more than one bidders consenting to

acceptthe Lr discovered price in response to the counter-offer, the

quantities shall be allocated by the HPPC among Lz & above

approved bidders, as the case may be, based on the principles of (i)

Lz/Lr position (viz Lzbidder shall be preferred over Ls bidder & so

on (iiJ offered quantity, (iiiJ capacity to supply, [ivJ Sales turnover,

(v) orders in hand, and [vi) previous track record in execution of

orders (as per the information available in the DNITJ.

It may not be necessary to make a counter-offer of the discovered

price to all the bidders quoting within L|o/o of the Lr quoted rates.

Instead, such counter-offer may be restrided up-to Ls if they have

the capacity to meet the entire order. However, if the Lz or Lg

bidders do not acceptthe counter offered rates, the counter offer in

that case could also be extended to other bidders whose quoted

rates are within 10% price range. This is likely to increase the

(ivJ

(v)
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Annexure-C
Government of Haryana

Industries & Commerce Department
Directorate of Supplies & Disposals

5.

competitiveness.

These guidelines shall be applicable to all cases of Rate contracts, Fixed.
quantity purchases of stores & Goods and Turnkey contracts to be
considered by the HPPC after the date of issue of these guidelines.

Y.S. Malik,
Addl. Chief Secretaryto Governmentof Haryana,

Industries & Commerce Department

Endst No.2 / 2 /2010-4-lB-ll Dated, the l,6s lune2At4

A copy is forwarded to the following for information:-

L.
2.
3.
4.
5.
6.

All the Admi;ristrative Secretaries to Government of Haryana.
All Heads of Departments.
All the MDs/CEOs of Boards and Corpcrations.
AII the Divisional Commissioners in the State of Haryana.
All the Deputy Commissionersin the state of Haryana.
Registrar, Punjab & Haryana High Court.

Superintendent IB-II
For Addl. Chief Secretary to Government of Haryana,

Industries & Commerce Depaftment

Endst No.2 / 2 /20L0-4-tB-tl Dated, the 16s lune2014

A copy is forwarded to the Director supplies & Disposars, Haryana,
Chandigarh w.r.t. his U.O. No. 383 dated L0.02.2014for information and necessarv
action.

Superintendent IB-II
For Addl. Chief Secretary to Government of Haryana,

Industries & Commerce Department
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DsFtrtmer|i sf lnduSries & Comffierce
Birectsrate of Suppttes &' 0ispo*at:

, Scv*rnffi*#tt ffrd r
No. t/Zlt0r0.+tB-l| 0ated iS"06.101 I

tuhtes* 
Ftl.v e-ut$e!rna1 fg procure*rent sf stores tftror"rgtt Rats csntr&{tryrE€m rn flrtrsurufion of G"o* Ho, u?/?0.1.0_4lB.ll dated u0,s4.rgtt.

-#T,A* th€ dfficet= in al{ sovemment deparhnenh and crsanis€t{ons *fe awarcr
Froflrrdfient of Store ltems ls und&rtakBft'throUgh {Specfic Store ftem lndetrtsl and ,Rate
gsltsetef" 

$fi$ $ra.Frt*e, te t*r o$p*sflc fndert*n *r* ratflyurst *tun**odi*u by nsw,
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fsa1ed.-on 
ttle basis 

%€$$efisnce af pr*rior.rs yea;: thar rHe qgu* of
pf0fnfdfiant tfrfsHsfl iftat* *.ef*!ruec#'11$|6d ts ft€ *r4$e*#ix!$, ,l
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nrganim ns snd lt t$ rrot cnnftderea udv+eible t{ ftoat tnsiv{&Sl,tsnds,,
lnqufde$ h,dlffetent deparfrnentsl orsanlcatiens (e.g- a*;, ;;,
r*enffiw *c.i; . l

The tr $tdder rnay r-,at ha# ths Mjfrsitstls/ ri#ptyi'* capariry $

tTT S* eritlre,ordw tgdrtutr rrey b€ th€ e{seifi rerdeo at ol
or"tlm *{erttlng -epiltnerffi/ sqrwrirHrr} may not con}lder lt @oent te
placs tJrg sitke or&r on on$ sirryts enssy -to minlrrks its fichl
d€perrderrre on * cif{gle ffsurce af ruppiy-
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€overnnre;"lt of l{arvana
Departrnent of industries & ior"rneree

Oirectorcto of Supplles S Disposals

contracts (e'g' detlvery periods, inspections and testlng before acceptance af the stores,
payment Ctauses, provision for extension of period, Guaranteel Warranty or AA4C
conditisns {if appltcab{e), penatties for Ss[6y5, non-delivery or :ub*tanOar; O;;;r;:for the same. lt is expedient in such cases to aexignate dtffer"ent Departments ,, ** a""O
neFartments fpr {etermining the ubov* pur*rnet**.. 

r

4 ,Keep ing theabove lnv iew, fo t towingdec is ionshavebe€ntaken:

{.l} The pracess of determinatisn of ,Technical sp€qifkationr, fri]*'Quatifying Requlrements' (eRs), and other General Terrns & Conditions of
$ L ^  b - ! ^ine Raie coniracts ie.g. cieiivery periocis, inspectrons and testing before
acceptance of trre stores, payrnent c{auses, provisron fg. *ot"iuion or
period, Guarantee/ warranty or AMC conditions {rf apptkable;, penarties
for delays, noir-deuvery or substandard quatity *t.. *lfi ;;;;;;
thr'ugh an inter-crepartmentat consurtatrve proces$ u, o"r-** ;;;;;;
given in An4*xure,A,. ,

iiii

tlilt

rach. incJenting Department/ organisation shali indlcate lts minimum
requirement of th^ $tore itern durirrg the rate contract period anej the
maximum esilmated quantrty, which shoutd generatty n* r,oi more than
1.5 times of the minirnum quantity;

*:,T* Contract lndents for the stare items mentioned in Annexrre ,S,
shatl be cornmunicated t0 the Ds&D office by lsrh i4arcfi every year so as
to ensure that trre process for procurement of the aggregared requirement

1r 
att ttr; g:vernment deparrnlenr,s/ agencies is rnitiated rmmediatety in

:n" T*:n 
of Jraarch irsetf. The cut-off date sf rFs March ha$ been decided

keeping in view that the impact of rhe union Budget is known by thls tirne
and the Departments are also genemlty aware of their budget provisions
for the fottowing year;

The price discovery for the Rate Conrract shatt be generalty 6etermined
bald on the rates qu'ted by the L1 brdder and the negotiatrons, if any,
nutl 

.y,,n. 
the towest bidder. However, rhe rate contract negoriailons

coutd be hetd up to L1 bidder, if the difference between the L1 Qu'ted
rates and those quoted by the L2 anu Ls is within 5% of the r, Or-*
rates. ln cases where the L1 bidder refuses to further reduce his offered
price and the L7 or L3 brdders come forward to offer a price which is
better than the price offered by Lr bidder, the bldder whose price is

,{v,
t/

Page ?af?
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Government of Flaryana
Departnnent of lndustries & Conrmerce

O{rectorato of Supplies & Dlspoftis

A,nnexure -A

Template,for Pf*f* i

The DNITs should be reviewed and re-designed atong the fotlowing components/
parameters with a view to achieve standardisailon:
5r.
Ho.

Detaits to be fumished by the tndenttng enu$ iffi

I lndenting Entiry i.e. aepartriientl
Organisatlon

z Descriptlon *f tfie Siore''items tsrFe
procured

j RatB {ontr8et ltem alDlreril fixed
quantity Indent ltem

4 Quantlty {ln case of flxed quantlty indent}

Estlmated quantity/vatue {ln case of Rate
Contract indent)

Inventory position of the stores--."..."_
Per{odlduratiorr for which rate contaf,t is
required

2 Furpose for which the stores is/ are
required

t' Detaited Technlcal Specificationt ntong
wlth drawings and samptes, if necessary
(wherever l5l speciflcatjons existg, the
same may be referred)

9 Ddarrf f ienf{  renrr i rbd ln hs rrrhrnl*+ni hir
Es s,

the bldder in support af Technliat
Speclflcatiorrs viz. lSl/lSO Certlfl€ate, TeFt
Report etc.

10 Quatifyfng requirementsl Etiglbitlty criterla
of bldden

1.1 Documents to be submltted by bidders in
respect of each QRs/ Etlgibitlty criteria

1 ? lmpa5t of Btack-listing, debarring etc. of
the bidder by Cential. Government/ Other
State GovernfienB/ Government
Undertal<ings as on the tast date of
submlssion of bids

13 Ptace(s)/ Destination wherg stores are
required to be deltvered fspecffy ctearty as
to whether the rates are to be invitsd on

1nryhe1g in laV.lira bacis or on specified
destinatlon{s) basisJ

14 lthet}er unloading ol itorei at
detinatJon{s} is ta be arranged by the
supptier

1 5 Ptym-nt t-trr/ r""dlti"* 
-

16 Warranty/Guarantee requlremcnts (Fteasr
soecifv clearlv the oeriod tor whlch

Page 4 rf 7



Governrnent of l-iaryana
Department of Industries & Csnrmerce

Directorate of Suppliet & Oispusals

)r.
No.

to b6 n-

warranty/Guarantee ls required lniludlne
the obugations of the supclier Aurfna tiri
Warranty/Guaranree periii as wett ai the
pena( prodsions ln case the supptier(s)
fait(s) to attend/ recfifyl replace wlthtn
the required period)

t', AA4C/ C'llC requlrements (pteaie speslfir
clearly the period for whtch lrU{l CtvtC is
required Includtng the obtlgattons of tJre
supptter durlng the AAIC/ C/!1C period as
we[[ as the penal provisions in cate the
supptter(r) fait{s) to perform as per the
rFflt r{rramen} }
. - a - l l - ! l i v l ' ! ,

i 8 Ceniflcare to the efFect that the tndenting
entlty has resources/ capaclty to
uselopsrate and the lnsta[ation, including
slte pr€paratlon wpuid be complete ahead
of detirrery {in case the purchase ls of
equiprnent/machlnery)

1$ Prababte jources of 5uppty
zu Etimated cost of each store ltem
{,:t Delivsry Schedute/ pericd

22.

r ; i
d J T i*a"r-nie1r ^r. 1', conseqiJeR ees on faiiure of

samples/ type testsl Technlcat
Speclflcations as per the Policy

24 lnrpectlon procedure {wtrerever l5l/150
specificatlons exists, the inspectlen
procedure provlded therein may be
referred)

?5 Any special conditton(s) requtred to bi
mentloned

7h Mode pf purchase, inctuding flme to be
gven to bldders for submlsiion of thelr

27 In case of lmported items, whether the
Entlty has been exernpted from payment of
Custsms Duty. lf so, certlflcate to the
effect may be recorded

:B For Bqarcls/ Corporattons/ Federations
e t c . :  

- -  - -

Certlflcate that they wouid depostt 1S
Departrnenttl ChargeS to the Directorate
of Supplles and Dlsposais, l'faryana.

Page 5 of 7



Save!"nment cf l{aryena
O*partment of Indusffies * C*mffirercg

Fircc€nrate cf Supptiar & fiispo:ek

. 
Annaxur€,S

F{pdal $epartments

Fottowing Departmentr are desigrutrd as tfre l.lodat departmeftts for determining
the Technicat Specifications {Tss}. Quatifying Rrquirements {eRs), and other Terms &
Conditforrs in respect of the foLlowing stores:

lr"
Ho.

Store ltems Leadf,Hsda{
Separtm*nt

|ndentlng/ Frocurlng
Bepartftentt

a Vehkfes (except speclflc
deparlment retated stcres)

Traryp*rt
D€,Parlfiefit

A [ G A @
Organisatlons

? 6 t t r n  / b r " d r
rvYu tDg, t l , Aii Gov€rnrfient fieparimFntsT

Organisaiions
Pipes & olher ltems
required for drlrrklng water
suppty

PHEP rypr FWD(B&R), HUIE; }tw,
HglBe, Municipalr Committ€es

4. Bteaching Pswder & other
Waier Purifytng ltems,
Manhole €overs & Franleg,
Sewel Cleanlns A4achlnes

pHrp , HUDA, MCS

lqlediqines ft Jvted{cal
Fnrrlnmentq

Heatth
il;l1* .*{ff$!?'u-,rnstitutr'ns'

6; OG sets, Road-rollers, and
Furnitilre {except fgr Duat
Desb & Computer
Furnlture)

l,YY0 ($eri) a[--Cwernment nel;triffi;ffi
Organlsatlons

Potythene Covers,
Taipautins, Crsss Laminated
€overu-, Deitametherine,
Atuminium phosphide, Me$h
nets, Crates (Woodenl
ptast{c)

Faad''.' &
Supptler &
HAFTD

Focd &. Supplles & other wheat
procur{ng agencies viz HAFED,
HWC. l'fAlc- Confed ptr.

F:' Transf0rmersr ACSR
Conductors, Cables, Potes,
Meters &' oqher retated
Items

lndentt$g
Pqwer
utittttes

Power Utllltles and
Infrastructure agencies

otlt*1

v Glassware items, Laboratory
chemicats/ reagents, Fllter
papei

Heatth Healtlr, Educat$on, Agriculture,
Testlng Laboratories, lvledical
Instltutlgns ft other lnstitu$ons

4 1 1
I T

n , . * t  h : - t . s
u u q r  u E ) N 5{ri9fi1

Iducation
c.sus.l{tsn, lnoustnal I ralntng,

Technical Education
t2- Computers, Laptops, UPS,

Printers * other lT related
Items & consr-rmables, and
Compbter Fumiture

IIARTROT'I 4tt Gsvernment Departments/
0rganisations

1 3 . Bicycles, Sewing Mactliiie,;
sports items etc.

sqasol
Iducaticin/
500rtp

Sociat Welfare, faboui,
Education

14 , Alr conditioners, Fans,-Iir/
Water Cooters

PWU {S&[] Al,t Gsvernrnent DeFrtma;A*
Organlsatlqns

15 Prlntlng jobs, Paper 
-E

Stat{onary Sunolles
Printiag &
Statlosldn,

Alt Governrnent Deparfinentsl
0rcanisatlonq

1 6 So{ar Eneigy--6;5eE-
EquiDments/Fvstem

HAREPT AfGo,'effi
1 ' t Buses, Cornponents/ Other Uscr Depaiiments such

Page 6 0f7



Government of hlaryana
Depaftment of Industries & Commerce
" Birectorate of Suppllei ft nlsposals

9r..
t{CI.

Stors'lt€ffs LeaEl ttooilt-
-9sgertmgs!--

re

ilndenting/ 
-----Fr?cu@

_pgpertmentst]ldEsn-rr regulred for
fabricatlon & malntenance
of Buses, Oil & Lubrlcants,
Tyres & Tubes, gatterles,

llT EejtEg$s meted{*
For any item{s} not coverecj al
thF.tea{L$odat ggpar"tmeni" .

Pclice, Three FWDsEIII--

Note: )ove, the maJorconsumlng Department Mlt act as

A copy is fonryarded to the fottowing for inforrnation and necessary action:-

1. Ait the Administratlve sesretarles to Government of Haryana.
2. .All the Heads cf Departments.

3. Attthe mn riro, 
"r;;;;;, 

corporarions.
4. Ait the Diviilonai Commissioners in ihe Siaie of i-iaryana.
5. Ait the Depiif,y iommisstoner ln the Siare oi Haryana.
6. Registrar, Punjab & Haryana High Court.

Endst. !{e. 2t2!?:}4.8-4-rg-ll Sated, ihe t8s june, ZOi3

W,t'"&
Suferintendent lB.ll,

for Principal Secretary to Government of Harlqna,
lndustries &, Commerce Oepartmeni

C*

Page 7 of 7

. . . . . . . l , : . . . ; . . ' ' : :

##or]*a;i;;rin'
- . { cgpy.eacli1 .fgrwar{ed. !o the Senlor Secretaries/ Secretaries/ private
Secretaries'to tlle ehief lvtinster/ Mlnisters for kind Information or tfre Cr,iei Mini;i;;;

'ffi

supertntendent l&ll.
/or Frincipal Secietary to Covemment oi t-laryana.

Industi'ies &, Commerce DeBar-r.meni

End$t- No.zl 2|tl0 I 6 1-t&.ll Dated, the 18*June,2013 +

tki.'^4t;,.,1^- t'14}t&)
Supdrintendent lB,ll.

/ar Pdrnipat Secretary to Goverirment of Haryana,
inciusiries & Commerce Department

, ,

A copy ls forwarded to the fottowlngs for information and necessary acilon:

l. Director, Suppties & Dlsposats, Haryana, Chandigarh"
2. The Principal Accountant General {Audit), Haryana, sector 33, chandigarh.



Annexure - 9

( Referred to in Regulation 13 )

HARYANA POWER GENERATION CORPORATION LIMITED

No.
Dated:-

PURCHASE ORDER

Acceptance of Order/ Tender
From

To

(Name of ihe firm)

Dear Sir.

Your Offer Tender contained in your quotation No. --.-._ dated ----,

as furiher modified by your letter No. dateci ------, in response to our N.l.T.
issued under our No.

come into force in terms thereof.

Please supply within from the date of issue of this order the
following material by goods/ passenger train to the --------- as per the schedule of delivery
contained in Annexure 'B' to the terms and conditions of the contract.

The R/R or duly receipted G./R. may please be sent to the
and the bill of cost in triplicate to the direct under advice to this
office for necessary action and payment.

SI
No.

Description
of material

Name Specification Quantity
of the
item

Rate F.O.R
destination
ex-works
etc.

Total
amount

For & on behalf of the Purchaser
Yours faithfully,

Name & Designation of the
Purchasing Authority.
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Sr. Accounts Officer/F&8,
fcr Controller Finance
HPGCL, panchkula

E
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>

E - ' -

;

@
:

-  n f i i i ,3 i ier  F j inJn:e
. - i , l * l ( ^ : l  i t l l l f  r  : i ,  : ,  j

,  ; l ; : lEngineerrpTpS_il,  panipat.
": t.,nrer engineer/DCR-Tpp, yamuna Nagar
:, Chief EngineeripTpS-i prnff i"* 

' ' "
q Chief EngineerlRGfpp ff_*onr, t_tir"r.
: Controiler if Acc,:unrs,: FA{iCAO i,jr-pS iranlp;f

FA.fyCAO ilGTFF Hi*ar-i  I :A .&CAC, | rC)RTpp yamun:naoar .
'; C,rref Accounis Officer. 

- * ' 'v-"

llemc Hto liSS ,,cFir-{Fcct-i
Lrated 1 3.08 201 s

$ubject: crarification on the,preparation of work estimates.

Flease refer to rhe minutes of the ilrhApex Level meeting lreld at pTpS onr3'17'2015, wherein a commi$ee of c.E/prps 2, c E./D'RT;; :r;;; /RGTpp,controller of Accounts and controller Finance was constituted to review the proforma ofrreparation of work estimate and impart suitabre crarifications.
Accordingly' the meeting of the committee was held on 2g.07.2015 to diiscussliie issues and the decistons of the commitiee are encrosed for its stric{ future comp,iance.

]AlAs above
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fiuue*r"41 - I

. i . 'r i f icarions on preparatio* of estimate as._pe,_the discussions herd i* the:' i ftmrnee meeting of c EJprp$-;, eF;6inrpp, c.E./RGTpp, controlrer of: ' r c()unrs and Controtier of Fina nce, ." i 'sl i i . iot s.

.r 'Ceriln:i \,ver., .rrrr, 
-:: , i : l l l  

chlef engrne.ers regarding tender enquires and)jeparatio. cf estirnates or: ihe pr-escribec foimat. certain probrerns in preparation of'irrrnrate$ havs 11sss facec at the fierd revers wrrici were discussed in theipex meeting' '-'-i-Ps anci ii was cecidec tc ,ssue 
"rrritl"io" "n 

the preparation of estimate after: ' ;:ussio*s of t i ie rssues in.the committee of c.E./prps-z, c.E.iDCRTpp, c.E./RGTpp.'rntroller of Accounrs and conirore; ;; il;;;. AccordhrEry the commi*ee met or|'9:'17 26,t and discussed tne rssues -i-tr" 'r.r i,""s"ruised 
by various fierd authorit ies vis_, s. : iarif iCatrOr: thsreon ar€) as trnajer,

#w

lssues

ltlr;tr,,ei*
,- . i t imates
;:tescribed
r :hcu id  be
{:: lst c!
r i 2 i i ( >  o i l i !

' aq9  )

i  Clarif icaticn

rot-mat :f estimate at each location it was deem iit if,"i in"
,1yde 

in , r:stirnate shoulcj be prepared in tne prescribed format irrIne ;.:o'vV , rl?oh case. Hcwever. it should also be l inked and 
";;p;;*;ci rr: ali rv;th ihe existing varue of the work order rrr case of ord uvc:rk

:l:o 
r:srinrate slrould be consiOereJon tlre rraiue ;;p;;;a_c oer the estimaie formai or the value of preuious-ro]t

; order wiricire,,,er !s lcwei_.

C)fice tne dr,lailed esiimaies have been prepared on the, pre$cilbeC terforma and there is no change in scope lftilorki tei-r.ns ani ionciitions in fuiure in r"espiirt ot ihe san.re, +;crr* :glirnale. lten tae succeeding estimate:; cf thai woir,,
, 1l:i "u 

prepared by rncorporating the change rn themrnrmum wages factcr and escaration in the materiar index
i on rne prevtous estimate.
I
L

I 
in case there are wrde fluctuations in the varue of previous

I 13:l :i1"i on y??r to year basis then the averase of past
,^;;;:;-;-
l)' T : ".:,::"- _ ::".tlT i L?-:,t i' s i n, vi e wlhEGrn e rse n cffi
::^,t,_"-.::lTil: 'loi I exprainio ov li,"']irri'rritillr";;d"ff".u"Ju"ir,! uncu"
::: :lii".* wing is i

jw^p'q'rsu uy ure reto aulnonl les anct to avoid the uncjue

i Tl"y 
,i 

_g.ettin9 the work done under emergency it was
::t::,190 ir every j decided thar tne vetting from finance

---'--,---r:-
riie i Afrer tn" O"E

,n., ,n: I ensuring financial prudence 
"nO "onrituncy 

in preparation

j ::!l!r9 ,thar the vetting from finance wing may be
i exempted in case wlrere the value of work is upto Ri. 2.5j iacs. However in such cases also the detailed estimate ontrH
I the prescribed forr;rat shail be prepared by the-executive
! ag;encv fcr consideraiion and approval of lhe approving

,^: .-i __ .. _.. =*_a-vl&!!L ___ ..-_-.__lorv the gstirrates I Regarding Sch;duled ,tems:,, L:?si; of ci , ' j l  w,*rris , :r .,nrs regard A.E.E./Civil, DCRTpp has sriggested rn<:roi-i i i j  be deait r ' ."rir i ,"netiodorogy to lvork cul the upto date c.F, ofi ihe basis r:'  f ire abs*nrle ,::,f , Anaiyss ciRslg iAOR) prepared by ttre pWD Depi1. it was;i:n srhecru;e iterrrs j aiso ciiscussed ir,at i i , 'e same courd be got.assessedn; rcn availabilitypi i througrr a committee of the officers constituted for rhej;.,,,:,1,1_":"::_''ryST irhrouglr a committee of the officers constituted for the iirt9_u_9]lllg_tlernl_qrlj_pgr_pqre cgntrally and DSR rate can abq the considered in i



t

fiffir+

ru'ripjjrrliil 
.t'*,.rjfn,*'.i *J"""t 

the head 7(iiii overtreacll ;;jr#''*:*,*n *, . f$il'i q*fi*k *i*l**;t;1*,:#;
*il ::,:ii-:?iff Xn [{ii5;,i:::.:r,j:ij F { De*rpp rhar there ii:j:j#$; 

-l:;i:- ; 'i ouio ;-;:":-li:;l.?t,Ji:i#!i"fii6"." 
" 
gji i' prepaiing ;3 li{lffif f''#gf"l'::;m',[;1"*,'r"fttr,,iii*iJ,ru not i'  estimates? 

i:uogmlnl ;;?" itnnria'ih^ ^..r,- rur part. i;;;;;; Ii iudsmenr or the upproJing';;ffiil SXI ,["rH":'_rr-.?rl:,,- 
*:,*hett,*i - ---;j*ga 

. __.-_.-_: 
sutrrvrrty snatt preva 

,Ine i ,t weq rior;xf;;^;l;----;--:.--

I .: : : l ru: 1,, "'ff i r[ " ii ;il : " i;:?l'gF#"g;"*::i-" * m a rs i n i s ,.o * i'i:i#j:{c kep'l wh 'e Iil:tr**,}:*liiin 'tTH.J,JI,'Jtr,:t;"'g: I;  eSlrmaie?
r conrracror *ri.,#"T,#-,: :J:'^*'t1"" ajoin?"ce.tein Iconrracror 

,yfl?jy q,orn l;;# ,"!I#jE 
if,:fir ffi_i,:, i difference,in the quoted rates,or.the contracto-i Rrter mei i detaired 

ry;,,9"3tii,, ;'ff oeciJeo 
-il;i;;' 

conrracror.
i ilil'd?'"{i?i:yJi5:ifi:i}.$ "'ti'"i"' ho'we'er whi,e

', ' 1".r----* __--**-. jr;.- -.-qi-,rp!iry" shqli be considererr'1i:::i:g rates an increasci - ' r !v. '  nr:.rsh variaf i i l  l i  *;" ;-.^^--. _--_.. _-{ reasonabie.iJsw nrrch 
-;:r;*._- *i'-"v-:"-:r_jn 'rnq_'l.p€_.c,o!!tdelqd$i?sonabre. jass

l:n-;r:i-:l-:,ii:!!$.,H.ffi..:Emi,^1n".*,rver,,'

j  \ .urr l i loertnE the proS and cons 
' ; f  ve"wsrdrrut l  and alSO

'1er conditions prevaifu:ng-in, the i,'#"i.,r",'states it was decbeo
conditions prevaito" 

-i";;: 
:,: l : oi each case and ;1

j ll:L:r annuar 
"r^.:lti,;; ;.i,,0, on rhe pafter.;; or, ::*c nor.m$ 

"*n 
b:::n:rdered ior?oo,ng rn rh* deciarecr ,;;",H[y;.,ili[fl:,: cP - -- '*', "',

rrevailing markei ,T.g 
,?-**u:s_ed through a conrrnittee oi, _*jj::r, ccnsrirured by rhe C.f ._ f.i ir'  i taken as a base. Hnuvarro, r!.^ ^rr 

purpose may' be

i_.,:- ft: "# f1qisjl*iffi:l:.,"1i:x,+l*,"-+illffi ffij:: ce: censidererr ' 11 oto*, ;""i,:l;::-fl[j:H:ly'"rn estlrnation iooo*u*,. j' r-*aso;'lii:ie? 
the urork orout'u 

s*me reasonable ,ruiration in"lrpor*t*o in

+:?:r1#iJ.i;#:r"-*Hrtr$,i*r n*cessiratert 
, i,;allitia1 f1o* 

-ih" 
abcve r.ungi .*,_, be jlualisorusr,..,are --trffi"*:Jl+ ---_- " 

,-:_"-:: 
-

' prescribed ou"iil ffi",:fl:"l, YLl-iG-m,n,mrr', wiqe* I

il"ff', ,;"iC l.=teT-- i-;,----rre Bos€fice of HSR.a. --..-..-.-.

i  A r l e r  i h o  A ^ + ^ ; r - -  , .
* i

I considering the pros and cons ̂ , :l::tlron and qlsuconsidering tr.lr- p#;il'"::"ln^1, Y::t1i"n and qts^

i prescribed ;;:;i: ffi ,:fi":, ffiJ,JiX#TR ?'Xn*l
-i 

--_--*-Lrygggsligl_* 
€jg-._ 

"""-"'y wt rduuur t _, 
1

.,t L. n 
__-.-."_-_-'---------.-.---...--..-.-..j

. 4 L . ' ,  '  I  ,  '
' -  '  ' .  - ' ' ' \  '  s  " .  J t , /  t

co', i. = ,€...,r-- 
'- -)'ffg- t'j''.',',.,''

^  r '  , h ^ - . . * -C [ /DCR]'Pr,



Preparation of WorUJob Estimate for the,WOrk/Job

1. Name of the Division
2. Address of the Division
3. Indenting Autho;ity in case of procurement of material
4. Competent authority approving the estimdte
5. Whether following is available on record:

( i )
(ii)
(ii i)
( iv)

Administrative APProval
Technical Sanction
Estimate No.
Budoet Provision

Yes/No
Yes/No

Yes/No

6. Components of Estimate

( i ) No. of workers Wage rate Amount

UnSkilled
Semi Ski l led
Skilled
Highly Ski i led
Specialized manpower (if anY)

Total
Add:
EPF
ESI
Total:

(ii) Material Un[ Qty. Amount

a. Material
b. Consumables
c. T&P including safetY items.

Total
(iii) Overheads and management Expenses

TransPortation
Others to be sPecifY
Total

7. Total (i)+(ii)+(iii)
B. Statutory levies and taxes, if anY
9. Grand Total (4 + 5)

Remarks:

i. I he rate of specialized man power to be incorporated on the bais of wages sheet (if

available) or on market survey.
ii. No contractor marginlprofit is to be added in the estimate, however while arriving at

the reasonability of the quoted rates, profit margin may be considered by the

competent authority

Prepared by:

Checked by.

Approved by:

d .

b.
c.
d .

c .

f  . .

Rate

Financial concurrence bv:
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All rhe ,.ji 'rief Erlgirreef/HPGCL

fvlen;c No ld(  
/FAiHQ/HPGCLT

{--:aie,r ,'3 C'7.2014

Gu ide l i nes  rega rd i ng  1  ende r  Enqu i r i es .

It has been observed ihat due diligence is not made in preparation of

ir-re tender documents and are being put up to the management/competent

=u1;1e;'iiy al the nick of time for approval. As a result, the proper scrutiny and

,,;sl i f i :at ior i  of i ie:ender remains lagging which is not in the f inancial interesi of

r , . ,  :af0crai iof Depat' t i lental rulesiregulattons and instruct ions issued from the

i-.1111s q-ig."'; ,';r iri'v ot,',er appropriaie authority regarding preparailon and

ii,-ralizaiion of ihe iender doct,menls afe required to be strictly complied with. In

rr.oei to have consistency in preparation of tender documents, the foiiowing

: . : : ie l ines  are  iss r !e (J .

i :  i

Scor,e oi r ,vork:

'" : . : :  ; .  i .  : : '  r ; i : : i r .  si ' roi i i ( l  i .e ciei jneci appropriately and clearly,vl th

: ' l3n:. iai . i ,r+:)ecifrcalrr:ns requirecl.  r f  any l t  should be ensured that ihere

is rrc i)ilJircrly of the work. A certificate should be fecorded in the

proposal for work that the work under consideration is not covered under

any other scope of work/contract and is not feasible departmentally

In case of man pow;r requjrement, the minimum number af persons

requ!.ecl io be deployed on the work category-wise i.e. un-skilled' sem'

skilled and skilied should be mentioned beside iheir requisite

quaii f icat;cn/experience i f  anV.

lil case scme nlaterial/consurnable is in the scope of the contraclor. the

standarC/specifrcation of the make required should be mentioned

A general clause slrould be added in the scope of work ihat the scope of

rrycrk !s iilllstrative and not exhaustive and covers all associated work.

1ne e-";:i;s:1.jns ri anv shctiid be soecifically referred to !n the scope of

vr ' t l - ' i  .a l  : rv . ) ,C  a : l i /  a : l lb rgu i i y

ii'. c;:st- i"e oioposai rs ior a fr€u,' work. reasonabillty o{ the same be

recordec statrng the cosr benefit analysis of the sarne. lt should also be

recorded that the work was got done in the past and what necessity

arises at present to get the work dons.

Quali f icat ion cri teria:

Qualificaticn critei.ia should be rationally in such a way that it should not

restricl competition in any way. In case regularizaiion in the approved

ciiteria rs i'equired that rnay be soug[t from the competent authority

: V )

f r l

">



i  . : -

Cf  Prepara t icn  o f  the  es t imate :  .  l
The estrmates should be prepared rn r letai i  rat ionai ly anc wrth iulr 

i
Justi f icat ion The basis of est imate should invariably recorded in the : '  I

proposal. A standard proforrna for preparation of the estimate 's

e n c | o s e d h e r e w i t h ' T h e r e f e r e n c e o f t h e s i m i | a r c o s t o f w o i k i n t h e

rreiqhbouring ut i l i t ies/power stat ions should also be recor'ded ici  I

, ' : r ; m p a l ' a i l v e a n a l y s i s .
'  ' ihe 

estin\ate shal l  be approved by an off icer not below ihe rank ot S [ i

r !r  concurTence rari th the concerned FA & CAO.

D) Approval of the Competent Authority

I'he work for which the tendels under ccnsideration must ha\-/e.
i ;  Administrat ive approval from competent authority,
i i )  Technical sanction and
ri i)  Avai labi l i ty of budget provision.

A cert i f icate should be recorded in the proposal for the same

E)  lssuance o f  NIT :
i)  NIT should be init iated and issued well  in t ime before closure of the

' 
existing contract, so that NIT could be iinalizeci weli before the expiry

' 
of the existing contract afteI appropriate scrirtiny and justificatron c;f

the new ofler

. '  r t  has also been experienced that another frJsh NIT is ,ssr ed rvhi: l

. , i , F . O / i ) v t ( ) ( . f  N l l  i p i  l h e  S a m e  L r  S t i i i  p e , r C i : r 0  : n  S . - . j : t . .  :  t n r , . j : ,  .

bc.!t l :  i i ie Nlfs;.e. previous and the new become ar|ve whicn r-. .

against the Contract Act and challengeable in the eyes of iaw. lt is.

therefore, advisecl that no fresh NIT should be invited in case where

an NIT was already called and alive on that day.

F) Opening of price bid:

As per the NIT provision, the offer is val id t i l l  120 days of opening of price

Did. lt has been experienced that in some cases, lhere is an irrordinate

. iielay iu taking the decision for opening the price bid and in view cf the

vclatile market condition, the sensity of the validity of the offer vanish

which may attract complications in finalization of the contract. To avoid

such eventuality, it is desired that quick decisions for opening of price

bid and {inalization of ihe NIT be taken.

Thrs issues with the approvai of MD/HPGCL

Accounts O{ficerlF&8.
for Financlal Advisor/HQ.

HPGCL. Panchkula

Endst. No. /FtuHQ/HPGCL| Daled 2?.07.2014

A copy of the above is fonrvarded to all the FA & CAOs/HPGCL. for

informaticn and necessary action. They are requested to ensure the compllance of ihe

above guidellnes in its letter & spirit- t-r, 
,

* ' j / -

Accounts' Off icer/F&8.
for Financial Advisor/HQ.

HPGCL. Panchkula
CC

1 OSD to Managing Director. HGPCL, for kind information of MD.
2 SPS to DirectorlFinance. HPGCL. for kind information of DirectoriFinance.
3 SPS lo Director/Technical. HPGCL. for kind information of Direcioriiechn;cai


