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The present HPGCL Works & Purchase Regulat ions, 2015 is a modif ied version of HPGCL

Purchase Regulatron, 2011 and has been approved by the Board of Directors of HPGCL in i ts 103rd

meeling held on 29th $eptember 2015. Keeping in view the applicability of the regulation on all the

work and purchase orders the title of the regulation has also been modified accordingly' Prior to that'

HPGCL was following the e;'stwhile HSEB (Purchase) Regulation' 1974 as amended from time to

l ;nla

with the passage of t ime and considering the expansion of HPGCL by adding foreign make

;eneraiing plants anrl also in view of the changing economic Scenario it was necessitated to review

;i id inoci i f 'y the exrstrng P,,rrchase Regulat ion, 201 1 of HPGCL' Furlher in order tO mintmize the

ambiguit ies or l i t rgatrons, def ini t ion and terms of the regulat ion has been elaborated for c lar i f icat ion

and srrnpl i f icat ion Power sector is under the regulatory regime as suCh specral  emphasis has been

tach towarcl Inventory Control by revamping general principles of pUrchase and Standardization and

-r'l.it Codification of the matertal.

Sr4t Poonam Chaudhr;r ,  IA&AS" Director lFinance, HPGCL has taken the lead in present ing

s*r present rnodified version of the purchase regulation. The present regulation has taken its shape

a.{ter getting the suggestions from the fierd offices and with the specific contribution of the following

offlcers

r i
i i j

The very olrlect of the document is to use it as an effective tool to bring more transparency

and consistenCy in prqcess of prgcurement of goods and services' lt will also streamline the

prncurement precess towards achievement of inventory control. lt will also assist and guide the users

and rnternal audit for ensuring and enfOrcing the prOCurement discipline.

This document also covers most of the relevant policies, practices and general guidelines as

appiicabie to HPGCL. The i'egulation shoulc be read with generally accepted accounting principles

and prudent Practices.

The policies, process and guidelines are subject to changes / amendments made from time to

Mrse ts keep pace with latest trends, changes in systems and processes, mandatory regulations /

fus*rues a,'rd instructions.

tt is hoped that these Regulations would serve as a handy guide to the various purchasing

atetwrstles of HPGCL in facilitating enhanced transparency and simplification of processes

Managing Director

Haryana Power Generat ion Corporat ion Limited

M l
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v ]

v r )

Sh R K Ktrchhal. Chief Engineer/ Fuel' HPGCL, Panchkula

$h Arvrncl Sood, Chief Engineer/ DCRTPP, Yamuna Nagar

$h V ts Bansal,  Chief Engineer/  PTPS-I,  Panipat

$h Sanyeev Arora, Control ler of  Accounts, HPGCL' Panchkula

$h B.B. Gupta, Oontrol ler of  Finance, HPGCL' Panchkula

Sh A.K Selrra, SE/ MM & Stores, PTPS' Panipat
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HARY'fupsnav 29 sEpTEMBER 201s AT 12:00 NOON IN THE CONFERENCE JALL

'ITIAL
I ()3.22 ltevlqn' and Anendqelt in Pulch3se Re&qlPtions, ?01I 9f tl-LGCL'

if.,'J tloatcl oibirectois Considered the memorandum and after deliberatioits, approved
ihe proposal as br-ought out in the memorandum

Qn behalf of the Board of Directsrs
Hai'yana Power Generation Corporation Limited

( Hari\MI(. Gul t i )
Company Secr rT



INDEX

Regulation
No.

Particulars Page No.

1 Date of coming into force 1

2. Definit ions
? General Principles for Purchase 3-5

4 Standardisation & Codif ication 5

5 . List of Approved Venciors 6

Mode of Purchase 6-9

7 lssue of Tender Enquir ies 9-1 0
X Opening of Tenders 10-12
9 . Processing of Tenders 12-15

1 A
I u .

h l ^ ^ ^ + i a { i a n ^
|  \ E g \ J U C l r , r u r  r J

l F

4 4
t l Placement of order on a Tenderer other than the lowest

1 2 Acceptance or othenruise of price variation clause 1  5 -16

1 3 lssue of Purchase Order 16-17

1 4 Earnest Money and Security Deposit 17  -19

1 5 . Terms cf Pavment l v - z  I

t o . Tests & Inspection 21-23
1 7 . Mode of Transport Z J

1 8 . Delivery against purchase order 23
1 9 Extension in Deliverv Schedule 24
20. Risk Purchase 24-25
4 . 1
L I Replacement of Rejected Material 25
22. Force Maieure to

23, Warranty zo

24. Supplier 's Default Liabil i ty 27
25 Set-Off 27
t o . Arbitration 27
27. Laws Governing Contracts 28
28. Standard ization of Qualifying Req uirements (Q R.s) 28
t v . Consultation with legal department 29
?n Amendments to Purchase order contract. 29

3 1 Delegation of Powers Z V

32. Detailed Procedures 29
? ? Release of Bank Guarantee 29-30
34. Purchase from Foreign OEM Supplier 30

Engagement of Consultant 30
< h Black l ist ing of the f irms 30

37 Corrupt or Fraudulent Practices 1 ,1

? R Cartel formation/Pool Rates ? 1

Patent Right
40 Separate vendor development & inspection cell J Z

4 1 Training J Z

4 2 . Preservation of records J Z

43. Model Draft Purchase Order 33
.+4 . Power to Amend the Regulations



,,ffi.
W$H
\ s b ' " w

F1FGCT"
^!(*a6e.1ia*r

HPGCL WORKS & PURCHASE REGULATIONS' 2015

L Works & Purchase Regulations'

2015.

from 29h SePtember, 2015'

DEFINIT iONS.
In theseregulation, unless the subject or eontext othelwise requires:

ffie Government of the State of Haryana.

Companies Act 1956 and shall include

any statutory amendment, modification or re-enactment thereof, for the time

being in force.

a Power Generation Corporation Ltd', as

incorporated under the companies Act, 1956 and shall include its successors

and assigns

- rneeting of Directors duly called and

constitutetj, the Directors assembled at a BOD meeting or the requisite number

of Direclors entitled to pass a cireutar resolution in accordance with the Act, as

the case maY be.

Haryana Power Generation Corporation

Ltd. duly appointed as Chairman by the Government'

of tne CorPoration aPPointed

by the Government to serve on the Board of the Corporation whether on whole

time or part time basis and includes the chairrnan and the Managing Director.

the CorPoration aPPointed to

serve on whole time basis.

rector (MD) dulY aPPointed bY the

e BOO or such other authority to whom power

to purchase material may have . been delegated by the Corporation/

the committee comPrising of the

MD, Whole Time Directors and the concerned Chief Engineer (CE) of the

Power Plant as Member Secretary of the committee'

ans the Committee comPrising of CE,

superintending Engineer (sE) and FA&CAO constituted by the corporation for

making purchases of certain specified items of stores on behalf of the

Corporation.

of SuoPlies and DisPosals, Govt' of

PARTICULARS

HARYANA POWER GENERATION CORPORATION LTD.



2 . 1 3 .D.s. & D" means the Directo:"ate of supply & Disposals, Governnrent of
Haryana.

2 . 1 4 "Rate contracl" means the rate contract entered into by tne "ocs. a o" or
"DS&D" or any other rate contracts approved by the Government of Haryana.

2 . 1 5 "Petty Purchase" means a purchase not exceeding Rs. 2,50OE per occasion in
case of items of office contingencies and general in nature. In case of items
required for the o&M of the power plant it means a purchase not exceeding
Rs. 50001or 10,000/-, as the case may be, as stipulated under Regulation 6.g.

2 . 1 6 "Approved Banks" means the state Bank of India, state aant of Ratiata or any
other Nationalized /scheduled Bank approved by the Corporation from time to
time.

2 . 1 7 "Schedule" means a schedule appended to these regulations

2 . 1 8 . .PurchasingDepar tment , 'meanStheDepar tmentat ta i@

under the Purchasing Authority.

2 . 1 9 "lnspecting Agency" means the agency/ies nominateo ano autnorizeo uy, tne
Competent Authority for inspecting the material at the works of the supplier or
at a designated place of inspection.

2.20 "lnspecting Officer'' means any oi the officersl@
Qorporation appointed by the chief Engineer or by the purchasing Authority.

2.21 (a). .ContractVa|ue' 'shaI |meanthebarevalueoftne@
without taking into account taxes, duties or any other incidental charges,
wnere the price is ex-works, but where the prices given in the purchase
order (Po) are on Freight on Road (FoR) destination basis inclusive or
exclusive of Excise Duty (ED), central sales Tax (csr) etc., then the'contract Value' would mean FoR destination prices, given in the po
inclusive or exclusive of ED, csr, other statutory levies etc. as the case
may be.

b) "Total contract Value" shall mean contract Value plus statutory dues like
ED, CST etc. any other amount payable under the contract

2.22 "N|T ' ,meanstheNot ice|nv i t ingTenders issuedoytn@
with the approval of the Competent Authority containing therein the essential
prequalificatlon, mlnlmum quantity to be quoted, the annua! turnover required,
past performance with the Corporation etc.

2.23 "Technical Committee" means the committee c@
from time to time for specific purpose.

2.24 "Survey off Comrhittee" means the committee con@
as per Financial Delegation of Power of the Corporation.

2.25 ,.CompetentAuthority' 'meanstheauthorityoenn@

of Power of the Corporation.

2.26 Specific items means items, required for som
plant & machinery, equipment etc. where only tested and proven material is
required and experimental items are not acceptable in the interest of the plant.
such items are not proprietary in nature but are required to be procured of a
specific make or from a particular source on the specific recommendation, with

HARYANA POWER GENERATION CORPOMTION LTD.



de ta i | ed reason ing ,o f theCh ie fEng inee r inacc@
stipulated unCer Regulation 6.4.

2.27 Consumables or Regular Stock ltems means items of noirnal reWirernent ot
recurring nature for operation, maintenance and other purposes.; only those
items, which are fast moving general consumables items shall constitute
Regular Stock ltems.

2.28 Essential/ Insurance stock ltems means@
recommendatory or mandatory in nature having high value & long delivery
period and are required to be stocked on the recommendation of the Original
Equipment supplier/ Manufacturer and may or may not be used during the life
cycle/ time of the concerned equipment but are required to be kept available in
order to reduce down time of the equipments/ to avoid loss cf generation.

a . z v common use or centraiized purchase rtems mea@
than one user at a plant or of common use required at more than one location
of HPGCL like fuel, oil, lubricants, bearings, electrodes, conveyor belts,
chemicals, HT nuts & bolts, office furniture, medicines, dress code items.
safety shoes, etc.; the list is illustrative and not exhaustive.

z .Jv Proprietary ltems mean and incrude such equip@
components (including spares) having unique features/ specificaiionsl
attributes/ characteristics, patented under registered trademark or brand name
for a specific application and cannot be substituted. These items should not be
mixed with single source or specific items.

(a) & other
means and includes items like spares from Shanghai Electric corporation
(sEc) china, sumitomo Japan, their vendors or from any other overseas
equipment manufacturers/ suppliers

2.31 lndent Approving Authority means the S.E.
approving authority.

2.32 Spot Purchase Committee (SPC) meani
Delegation of Powers.

2.33 EMD means Earnest Money Deposit.

2.34 E-tendering means internet UaseO
process from advertising to receiving and submitting tender related information
is done on-line.

3. REGULATION 3 : General Principles tor purchase
3.1 As a general principle, purchase of mai

D restricted to the minimum requirement and be made after obtaining non
availability certificate from the store as well as sub-stores of J.E.s/A.E.s, if
any. Such non-availability certificate should also be obtained from other
HPGCL plants in case of common Use or centralized purchase ltems; and
done keeping in view the consumption pattern and various level of inventory
so as to avoid over stocking, and at the same time to ensure that the stock is
readily/ timely available for consumption. Further, the purchase and/ or work
proposal should be initiated well in time in such a way that fresh Nlr can be

HARYANA POWER GENERATION CORPORATION LTD.



finalized 
"tt"r 

,
closure of the existing contract period (excluding extension, if any).

The materials shall Oe
defined under Regulations 2.26 to 2.30(a) above:

ii) Consumables or Regular Stock ltems,
) Essential/lnsurance Stock ltems

Common use or Centralized purchase items:
) ltems relating to chinese & other overseas equipments of projects.

The particular type of item should be mentioned on the stock card itself.
Different colour stock cards can also be used for easy identification of a
particular category of item. such color combination of the stock cards be
uniformly used at each location with the prior approval of the corporate office.
Indent.

The indents for purchase of ttems shall be raised in the standardized format as
specified at Annexure 1 by the stores section in case of consumables or
Regular stock ltems, and by the respective departments through their
departmental head in case of the other items, keeping in view the foilowing
guidelines:

The indents would be raised after the quantity in stock has reached at the"Re-order Level" as determined for the respective items. such
indents/requisitions, amon gst other particulars, shall also indicate:

a) Re-Order Quantity.
) Stock in hand (while considering the stock in hand it should be ensured that

no item has been kept reserved for any specific use).
c) Pending Purchase Order reference and quantity
d) Consumptionstatistics
e) Safety Stock etc.

ii) In case the indent value is in excess of Rs. s.00 racs, then the requirements
should be reviewed and recommended by the screening committee
consisting of sE/ MM & stores, FA&cAo, Xen (purchase) and Xen (user).
The requirements should not be intentionally bifurcated /split so as to avoid
approval of higher authorities.

iv) one time purchase for projects or capital equipments/ spares should beproperly justified.

obsolescence factor should also be taken into account i.e. the equipment
to be purchased should conform to the latest specifications and technology
available in the market.

vi) The departmental head will ensure that the purchase requisitions indicate:
a) Budget provision
b) Estimated value of the requisition: Estimates shourd be rationaly prepared

in detail, in the standard formats, by recording fultjustification and basis of
estimate and refering past rates. In case past rates are not available then
the quoted rates received for simirar works by other simirar organizations

HARYANA POWER GENERATION CORPORATION LTD-



should be refe'ed to. Estimates snou
Purchase/ Works Department in concurrence with the Finance Department.

c) Administrative approval and technical sanction for the new works and
purchases.

vii) The indents wiil be submitteci in duplicate to the purchasing Department.

viii) The indents must be clearly marked for the class of items i.e. specific
Items, Regular stock ltems, Essential stock ltems, centralized purchase
Items, items reiating to chinese & other overseas equipments of projects,
and approved by the S.E. concerned.

Name(s) of vendor(s)/ contracto(s) in case the item is to be procured
through proprietary or limited tenders, must be given in the indent.

x) Detailed specifications, drawings etc. of the items to be procured should be
supplied along with indent duly signed by Approving Authority of indent.

i) separate indents should be prepared for each category of items.
xii) As far as possible proprietary ltems purchases should be discouraged.

However, in case of purchase of proprietary ltems a certificate would also
be recorded by the indenter that effor-ts have been made .rcr alternate
product(s) but the indented item only is appropriate.
Before classifying any new item as proprietary ltem, the indenting
department should explore the possibility of alternative product(s) and in
case no alternative is available, proprietary should be .decided through a
committee constituted by the respective Chief Engineer.

A list of items should be prepared and updated regularly and appraised of
to the wrDs on annual basis. The items already classified as proprietary
should be reviewed by a committee constituted by the respective chief
Engineer, once in every two years.

iii)As a general principre no purchase shourd be done on specific source basis
however in case any item is required to be procured as specific item from
specific source that should be procured with the specific recommendation
and detailed reasoning by the respective chief Engineer or Head of
Department.

iv) As soon as the annuar financial budget is approved, concerned user
department can place indents within the approved budgetary limits and in
accordance with the provisions contained in the Purchase Regulations. Alt
purchases shall be subject to budget provision, which shall be monitored by
the respective users as well as by their respective purchasing
Departments.

Provided that the provisions of these regurations shafl be dury observed in
all the purchases and allotment of works made by the project authorities,
except where a waiver has been approved by the competent Authority.

STANDARDTSATIOM

All capital equipments and stores would have unique codified index, giving
complete standard details and self contained specifications which shall be

HARYANA POWER GENERATION CORPORATION LTD.



prepared centrally by u 
"o,office to be constituted by the wTD's of HpGCL. nrr eqtiipment and storespurchased for the corporation . shail conform to in"r" standardizedspecifications after such standardization and codification.

No new 
"oalso be opened centrally by the Centrai Committee only.

ln order to ensure that tenders are submitted by arr reriabre and known sourcesof supply for different items of purchase, respective chief Engineers sharlprepare lists of approved suppliers/ firms for various items, as per theprocedure defined in the Vendor Registration poricy rpprouJ by the Board ofDirectors (Annexure - 2).

a' A category wise rist of the registered vendors shourd be prepared andupdated regurarry. such rists shourd arso be pubrished on tne website ofHPGCL for information of others.

b- The list of the registered vendors for the ongoing year i.e. 2015-16, shourdbe finarized by 31.03.2016 ancr thereafter the saml shourd be updated on anannualbasis.

c. ln case of E-procurement, separate intimations may arso be sent to theregistered vendors for ensuring healthy competition
Any chang""

::::::::r^"jlli1"rj:.o"rformances and/ or entry of new vendors in the field ofbusiness, shalr be got appr"oved by the respective chief =r;;#;,ilii':#approvar of rsc from time to time and sha[ be circurated in HpGCL.

unless otherwise approved specificaily by the Board of Directors, or as may bedirected by the state Governrnent, thl purchases shail be made through oneof the following methods as may be appricabre under these Regurations:
l. Purchase through open tenders (NlT).
l!. Purchase through noi"maii shori term singre part or two parts rimitedtenders.
lll. Purchase on singre tender i.e without inviting open/rlmited tenders.lV. Purchase on D.G. S & D/DS&D Haryana rate contract.

Y; ::::3::", "n 
HpGC rare conrract (Centratized purchase).

MODE OF PURCHASE.

vl. Purchase from Indian and Foreign oEM- troo"lo 
""i"rotpri"t"rv 

basis.Vll. Deveropment of spares/ equifments from singre source (rn case ofimported items).
Vlll. Petty cash purchases.
lX. Procurement through Spot purchase Committee.
X. E-Procurement.

Purchaseth@

i) Except for items for which the corporation may otherwise decide, two parti.e. Part-r (Technicar and commerciar Terms lno conJitions) and part_il (Price Bid) open tenders shail be invited for ail purchases:

HARYANA POWFR GENERATION CORPORATION LTD.



ii)

Provided that the two part open tendering may be dispensed tith in very
exceptional and emergent circumstances and single part open tender may
be floated with the approval of the next higher authority afier recording
reasons in writing.

The notice for inviting open ienders shall be publisheci in the Indian Trade
Journal and other prominent news papers having wide network all over
India, State/ Regional circulation, a list of which, duly approved by the
corporation. shall be circulated byr the public Relation officer of the
Corporation from time to time.

The material management department of the corporation shall display the
Nlr on web site, so that the bidders within and outside the country could
participate. The web site and E-Mailaddress shall also be indicated in the
NIT sent for publication.

ln all cases where open tendering is resorted to, the tender shall also
invariably be sent through registered posvspeed posvcourier in addition to
faxie-mail for fast communication to the approved suppliers on the
corporation's registered list and known sources simultaneouslv with the
floating of open tenders.

All tenders received against open tender enquiry irrespective of whether
they are from the approved suppliers on the registered list or others, shall
be considered, provided they are in accordance with the tender conditions
and specifications. The tenders downloaded from the website shall also be
accepted provided it bears the prescribed tender fees and with requisite
EMD.

Pre-bid conference: Pre bid conference, if required, would be held with the
approval of SPC.

iii)

iv)

v)

6.3 Purchase Through Limited Tenders.

Where the purchase of an item has been reserved for limited tendering under
the orders of the corporation, the purchase shall be made through limited
tendering by issuing tender enquiries per registered posv speed posu courier in
addition to faxle-mail for fast communication to approved suppliers on the
corporation's list. where there is no approved list or sufficient number of
parties are not registered with the corporation, the list of firms to whom enquiry
may be issued, shall be approved by the next higher authority.

6.4 Purchase Through Single Tender.

Except for an item which the Corporation may specifically reserve for purchase
from a particular supplier, no purchase shall be made on single tender basis by
selecting any particular supplier, even if he is appearing on the corporation,s
list of approved suppliers.

Provided that in very exceptional circumstances of an emergent nature, the
purchase may be made on a single tender by dispensing with the open/ limited
tendering procedure, with specific approval of the project spc, up to a
maximum value of Rs. 5.0 Lacs and beyond Rs. 5.0 Lacs with the approval of
Thermal Standing Committee, subject to the reasons being recorded in detail.

HARYANA POWER GENERATION CORPORATION LTD.



Purchase on D.G.S. & D/ DS&Dffi

(i) ltems availabte on D.G.s. & D/DS&D Haryana Rate contract or on
rates controlled/ approved by the Govt. of India and/or any other
statutory agency may be purchased from the manufacturers/
principal dealers borne on the D.G.s. & D/DS&D Haryana approved
rates' l ists.

(ii) while evaluating the quoted rates in normal purchases the same
should also be compared with ihe D.G.s. & DiDS&D Haryana Rate
Contracts if available.

Purchases on HPGG ratecon@

Items available on HpGc Rate contract may be purchased from
manufacturers/principaldealer borne on the HpGC approved rates lists.
Purchase from Indian 

"nO 
t

In case of BHEL, sEC (shanghai Electric corporation), china, its vendors and
such other major power equipments suppriers, the commerciar terms and
conditions (Wherever not existing) should be mutr,ally discussed and finalized
by the sPC. Terrns of advance payment beyond powers delegated under the
Delegation of powers (Dop) or beyond specifically defined under Regulation
15, should be got approved from Whole Time Directors on case to case basis.
The terms & conditions may be reviewed'from time to time as per requirement.
For purchases on proprietary basis the same shall be deblt with as per thepowers delegated by the Corporation from time to time.

Efforts should b"
and development by any organization in the country and as far as possible the
resulu experience of HpGCL with any new technology and devetopment must
also'be recorded suitably.

(i) The resuluexperience of such new technology and development by
any organization in the country would be recorded.

(ii) The tender can be considered on the terms, conditions and
technicarspecifications agreed by spc with the said supprier.

Petty Cash Purchases.

(i)Notwithstanding anything contained in these Regurations, purchase in case
of office contingencies or purchases which are general in nature, shall not
exceed Rs. 5,000/- per occasion and for running & maintenance of plant up
to Rs. 10,000/- on each occasion may be made in cash after ascertaining the
lowest rates oraily and recording a certificate to this effect with the t;";"1of the Executive Engineer.

Provided further that purchases for running and maintenance of prant up to
Rs. 20,000/- in each case can arso be made on cash and carry basis after
ascertaining the lowest rate orally through committee with the approval of the
SE concerned.

Note:-The limit of cash purchases mentioned above are incrusive of arl
taxes and duties.

HARYANA POWER GENERATION CORPORATION LTD.



(ii) Payments in respect of such petty purchases may be made from the
permanenU temporary imprest.

6 .10 E-Procurement.

Keeping in view the emerging trend of procurement i.e. sale/ purchase,
through E-Procurement worldwide, and the directions/ instructions of the State
Govt. in this regard, the Corpo'i"ation would implement e-Procurement to bring
improvised accountability, efficiency and transparency in the procurement of
materiai. For conducting procurement through E{endering process, the
procedure as specified under Annexure-3 or as amended from time to time
shall be followed.

Detailed modalities to implement E-procurement shall be worked out and got
approved from WTD's by the Xen/ E-ll at the Headquarter and also circulated
to allthe concerned.

7.

7 .1

ISSUE OF TENDER ENQUIRIES.

After the consolidated item-wise indent of equipment and material required
during the year, as provioed for in Regulation- 3 above, the purchasing
Department will initiate the procurement action by inviting open, limited or
single tencier, as appropriate in each case in terms of Regulation -6, clearly
indicating the quantities and specification of the material to be purchased. As
far as possible separate tender notices should be issued for separate items.
The Nlr shall be issued with the approval of competent authority in the
prescribed performa and shall be accompanied by the following forms and
documents:

i. Instructions to bidders as prescribed in Annexure 4
ii. Tender form as prescribed in Annexure 5
lii rerms and condition of contract as prescribed in Annexure 6 along with

Annexure 6.a and 6.b
Note: The Annexure 6.a and 6.b to Annexure 6 should be filled in before
issuance to the bidders by the Purchasing Department

7.2 The notices so issued whether for open, limited or single tender(s), proprietary
purchases etc. shall be chronologically entered in a Register of Enquires/
Tender/ Notices maintained in the Purchasing Department and a specific serial
number shall be allotted to them in the same order. The NIT shall clearly
specify the date by which the quotations must reach the purchasing
Department as wellas the date on which the tenders shall be opened.

7.3 The bidders will be asked to quote their rates as well as schedule of 0elivery for
each items included in the Nlr, and return the tender form (Annexure 5) along
with the terms and conditions of the contract (Annexure 6) and Annexure 6.a &
6.b attached thereto, duly signed at each page thereof.

7.4 Schedule for Due Dates.

Type of
Tender

Due Date of
receipt of
request from
the bidders

Due date for sale of
tender

Due date for submission
and opening

HARYANA POWER GENERATION CORPORATION LTD.



NOTE: The bidders shall be asked to submit their quotationl tencjer in two parts
- the first part relating to technical specification, schedule of deliveries and all
other terms and conditions except the rates; the second part containing the
rates quoted for each item as well as other related terms like freight, Excise
Duty, VAT, Sales tax, price escalation, etc. Each part of the tender shall be
submitted in separate sealed covers super scribed with the tender enquiry No.
and the Part No. of ihe tender. EMD shall be submitted in a separate envelope.
All the three sealed covers shall be placed in another sealed envelope
submitted by the supplier as tender, super scribed with the tender enquiry No.

.and the Part No. of the tender. The tender shall also contain an undertaking
from the bidder that the bidder has signed the tender after reading allthe terms
& conditions of the tender document carefully and no deviation has been
proposed.

However in case of E-tendering, the procedure specified/ prescribed for the E-
tendering shall prevail.

Two days before
due date of
submission.

Thirty days from the
date of Publication/
issue of NlT.

Fifteen to Twenty days
from the date of issue of
tender.

Five to Ten days from
the date of issue of
tender.

7 (a)

Generally tenders are to be called on-line, however in case the tenders are
required to be submitted manually then there should be an approved system of
collecting the tenders in the Tender Box kept for the purpose and placed at a
central location independent from the tender issuing agency.

The Tender Box system of reeeiving the tenders should be invariably used,
however in case where the tenders are required to be received manually by
any agency, then the authorized person to receive the tender must record the
date and time of receipt of the tender on the envelope with the dated initials.

OPENING OF TEI\DERS.

The tenders shall be opened on the due date by Tender opening committee
comprising of Executive Engineer, A.E./ AEE and a representative of finance
/account department not below the rank of section officer/ Divisional
Accountant.

The committee members shall put their dated initials on all the pages of the
tender papers so opened and also encircle the rates quoted under their dated
initials. Any alteration or cuttings in the rates and/ or any important terms/
conditions, noticed at the time of opening of tenders, shall be specifically

IU

One day
before the last
date of sale of
tender

N.A
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recorded by indicating the finally quoted rate

8.2 While opening the tenders, the committ
number of pages contained in each tender, on the first page of the tender
papers under their dated initials.

8.3 In cases where tenders are re
shall open only the part-l in accordance with the above procedure. The sealed
envelope containing the price bid/part-ll tender shall be initiated by ag ttie
committee members and will be retained in the custody of the purchasing
Department.

8.4 lf due to any unavoidable reason
date prescribed in the Nlr, the date shall be extended by the purchasing
Authority and such extended date shall be notified to all the concerned firms
/suppliers. The tenders will then be opened on the extended date so notified. ln
no case the due date for opening of tenders prescribed in the Nlr, shall be
advanced to an earlier date.

8.5 ln case a tender is not accompanied witn tfr
to this effect shall be made by the officers opening the tender on the papers
under their dated initials and such tender shall be rejected straightaway, even if
it conforms to all the other terms and conditions of the NlT.

8.6 \.,ilry >uuil renqers wntcn are suDmmeo on the prescribed tender form as in
Schedule accompanied by duly signed Terms and Conditions of contract as in
Schedule along with Annexure/s thereto, shall be considered and others shall
be liable to be rejected. However, tenders containing minor and
inconsequential variations with the prescribed terms may also be considered
by the Purchasing Authority.

8.7
lAll tenders involving a ma;

I 
conditions or technical specifications or othenruise containing ambiguous and

I fgr." 
terms shall be rejected after recording detailed reasons by the

I Purchasing Authority. provided that :

l(i) where.the tenders have been invited in two parts, and if purchasing

I 
Authority feels that certain terms and conditions or technical specification ol

I the material or work may require clarification/ discussions with the
prospective bidders then in such cases pre-bid conference should be
organized prior to the date of tenders. No discussions or clarifications
should be made after submission of the tender by the bidders.

(ii) To safeguard the financiar interest of HpGCL, in case the purchasing
' Authority negotiates with bidders regarding commercial terms, delivery

schedule etc. after opening of part-l but before opening part-ll (price bid).of
the tender (when tenders are invited in two parts), then the bidders may be
allowed to revise their price bid and the revised price bid only shali be
opened and considered. 

]
(iii) Suo-moto revised price bid/ supplementary Part-ll will not be accepted atter I

the last date of submission of the tender. However in case revised price bid I
is submitted by the bidder suo moto but prior to the due date 

"f 
,;;;;i"; I

of the tender, then the revised price bid only shall be opened and I
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. considered by the

In case of two part tenders, Part-l tenders would be evaluated with reference toqualifying requirement set forth by the purchasing Authority in the tender, by.acommittee comprising of the s.E., 2 XENs lone irom pro"Lr"r"nv store wingand other from the end user) and sr.A.o/Ao constiiuted by the concerned
chief Engineer for the said purpose. part-il tenders of onry those bidder firmswould be opened who meet the qualifying requirements of Fart_l in accordance
with the procedure for opening of tenders ouflined above ard on such date asthe Purchasing Authority may fix for such opening. ordinariry, the part_il
tenders shall be opened within fifteen days of the opening of the part_r. Thedecision of the committee wourd be binding upon the bidders. 

" 
1

8.8 rv'wero rsvcrvcu lry tlle rurcnaslng AUthority after the last date nOtitieO tortheir receipt shall not be opened at all regardless of the date of posting by thebidder' The following procedure shall be followed in respect of tenders receivedlate:-

a) lmmediatery on receipt of the tender, the enverope shail be super
scribed with the word ,Late tender not considered,.

b) Late tenders will be kept in safe custody till the evaruation cf the
tenders received in time is completed.

c) After the decision regarding the evaruation of the tenders received intime, the enverope containing the tender received rate wiil be opened
and the tender papers shail be superscribed with the words mentioned
in clause (a) above.

d) The earnest money contained therein shatl then be returned to thebidder.

e) The tender papers wirt, thereafter, be retained for a period of threeyears and then destroyed.

I

I

9 .1
I 

PROCESS|NG OF

I 
tal 

lye,oiatety 
after the opening of the tender or part-il tenders, as the case

I T"y ::.' "'l 
th.e tenders approved for consideration in accordance with

I :ug:roon 
u above, shall be tabulated by the purchasing Department in a

I ^rorparatrve statement of tender' as prescribed in Annexure 7 to these
I Regulations.

I 
ol Ttre comparative statement shall be approved by the Executive Engineer.
(c) The comparative statement wiil indicate, inter-aria, the base as wefl asother extra charges on account of freight, Excise Duty, p&F, sares Tax,VAT, Transit Insurance etc. and the net equivalent price after adding arlthese elements for each quotation.
(d) Previous rate references shail invariabry be recorded against each itemwherever avairabre. rn case more references are avairabre then the sameshall also be recorded for the consideration of the purchasing Authority. Incase no references have been recorded then a certificate be recorded thatno such item has been previously purchased at that location.
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(e) The comparative statement will be checked with reference to the original
tender papers by an Accounts Officer of the attached Finance wing. Each
officer computing or checking the statement will put.down his dated initials
on the comparative statement in the relevant prescribed columns. Accounts
officer while putting his dated initial on the comparative statement as a
token of checking will also ensure that observation on the comparative
statement, if any, should be recorded as a part of the comparative
statement. Percentage variation of the rates with the previous rates should
also be recordeci on the comparative statement.

9.2 Rates shall be quoted by the bidders on FOR destination basis. Ordinari[ the
deviation in terms should not be considered. However in order to make a
proper and realistic comparison loading on various elements shall be done as
under:

(i) P&F: @ 0.5% of basic rate.

(ii) Freight @ 4% of basic rate or the railway freight on the basis of published
goods tariff of Indian Railways or freight on the basis of publication/
certification of some approved transporter in case of any other mode of
transport declared in the NlT, whichever is higher.

(iii) Insurance: @A.25o/o of basic rate.

9.3 After the comparative statement has been so prepared and cneCreo oy tre
Accounts section, the Purchasing Department shall make a selection of the
party or parties on whom the Purchase order should be piaced, the rate on
which the item was last purchased, the name of the supplier from whom it was
purchased or estimated cost of the item. where the purchase is required to be
made with the approval of the HPPC or any other higher authority other than
sPC, the comparative statement will be examined by the project spc who will
give their detailed, comprehensive recommendation covering inter-alia the
following points:-

i) Factual position regarding floating of tenders, actual requirement of the
material, parties which have responded to the tenders and comparative
prices quoted by them.

ii) The deviation in specifications which are recommended for acceptance.

iii) Reasons for not recommending the lowest bidder, if applicable.

iv) Financial implication involved in ignoring the lowest rate.

v) Previous performance of the party from whom the purchase is
recommended to be made and his rating.

vi) Rate on which the same item was purchased on the last occasion, the
name of the party from whom it was purchased and its performance.

vii) Deviations in commercialterms recommended for acceptance.

viii)Total financial implication involved in the purchase proposal.

ix) Serial-wise items on which approval of the HppC is required.

x) EssentialityCertificate.
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These recommendations, al
statement shall, thereafter, be submitted to the Hppc or any other authority
other than sPC and action to place fl;re purchase order shall be taken in the
light of the decision given by the authority.

li shall be the duty of th
concerned to observe financial prudence and to follow the general purchase
principle as laid down in Regulation 3 above. In case where the Hppc of
HPGCL is the appioving authority, the chief Engineer concerned has to
ensure that the final decision on the case is taken or obtained at least fifteen
days before the expiry of varidity period of tenders. A period of twenty_one
days shall be reserved for consideration of the case by the project spc or
HPPC as may be competent to take the final decision, and a minimum period
of 40 days for consideration and decision by the Board of Directors, if the case
requires the Board of Director's approvai.

Where a purchase li"r *
difference of opinion between the Members of the Committee on the selection
of tenders or placement of orders, the case will be reserved for final decision
by the whole Time Directors. A simirar procedure wiil appry, mutatis mutandis,
in the case of purchases requiring HPPC approval, where the final decision will
be given by the Board of Directors in the event of difference of opinion
between the HPPC Members.

open or limited tendering attracts less than three tenderers, resulting in lack of
healthy competition.

NotwithstanOing
higher authority shall be obtained before piacing a purchase order *n"i,1.,"

Purchase preference of the tendered quantities may be allowed as per policy
of the State Government from time to time to the Industrial Units located in
Haryana on the lowest valid rates, provided:
' The manufacturer craims purchase preference in the tender;
' The manufacturer submits the registration certificate for the quoted items

and valid purchase preference certificate issued by Industries Departmbnt
along with the tender;

. The firm submits an undertaking that their sales office for the purpose of
billing is based in Haryana and all the billings arelwill be raised from
Haryana only;

. The gross rates of the firm claiming purchase preference are not higher
than 10o/o of the lowest valid gross rates received in tender and the
Haryana based firm agrees to the lowest gross rates;

' Where more than one bidder claims purchase preference and fulfills all the
above conditions, 50% quantity covered under purchase preference may
be divided between them on proportionate basis keeping in view thequantity/delivery period quoted by them.

HARYANA POWER GENEMTION CORPOMTION LTD.
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Purchase preference may be accorded to the approved central or" Haryana
state Public sector undertaking/ Enterprises, provided that such approved
source takes part in the bidding process and quoted prices of approved source
is within 10% of the lowest acceptable price, other things being equal.
However, such purchase preference would be avairabre to the appr"oved
source only at the lowest acceptable price.

1 0

1 0 . 1

NEGOTIATIONS.

No negotiations shall be conducted with the bidders once the price bid tenders
have been opened. The Purchasing Authority can negotiate with bidders
regarding commercial terms, delivery schedule, technical specifications etc.
after opening of Part-l but before opening part-ll (price bid) of the tender where
tenders are invited in two parts.

Provided that in case of unreasonability of rates, the stores purchase
committee comprising of c.E., FA& cAo and concerned superintending
Engineer may negotiate with the L-1 bidder or bidders after the opening of
Price bids as per the guidelines/policy of Govt. of Haryana issued fr<.,m time to
time and duly adopted by HPGCL.

10.2 ThepresentinstructionsofGovernmentofHaryanaintn@
as Annexure - 8.

1 1 PLACEMENT OF ORDER ON ATENDERER OTHER THAN'THE LOWEST.

Normally, the Purchase order shall be placed only on the towest bidder or
bidders, taking into consideration the total requirement and tire maximum
quantities offered by bidders in iheir respective quotation. Where the lowest
tender/s or bidder/s is /are to be ignored, except for technical unsuitability of
the material, the same shall be done only with the approval of the authority
next higher to the Purchasing Authority. The next higher authority approving
such a course shall place on record clear and self contained reasons,
advanced by the Purchasing Authority for ignoring the lowest bidder after
satisfying itself about their correctness and validity. such general and vague
statement as "Not in accordance with the specification, Not technically suitable',
etc. shall not be accepted as valid grounds for the rejection of the lowest
bidders. where the item offered does not conform to the specification, the
variatlons shall be clearly br.ought out in detail.

Provided that where the variation between the rate ignored and the next higher
accepted rate is 2o/o or less, approval of the next higher authority will not be
required. However, in such case too, the purchasing Authority shall place on
record detailed reasons in support of its decision.

1 2

12.1

ACCEPTANCE OR OTHER WISE OF PRIC
RAW MATERIAL, WAGES, ETC.

ordinarily, only firm rates are required to be quoted by the bidders. However, in
certain tenders, particularly if the period covered by the purchase order for
completion of supplies is sufficienfly long (i.e. 3 years or more), it is likely that
the bidders may demand the inclusion of a price variation clause in the
purchase order.
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I Price variation may arise on followingnccounts:

I 
a. Price variation on account of inflation index/market factors; and

I O. Price variation on account of variation in statutory levies, taxes or duties in
I the prices of raw material/ component, wages, etc.

Price variation on account of inflation index factor or market factor shall
generally not be allowed unless specifically provided for with the detailed
formula in the NlT.

Price variation on account of statutory increases in taxes, duties, etc. on the
prices of raw material/ component, wages etc. can be allowed provided there is
a clear provision in this regard in the tender document enabling the bidder to
include Price variation on account of these factors in his quotation. In the
quoted rate, price breakup of the variable componenUs on which price variation
clause shall be applicable should be clearly mentioned.

It should also be made clear in the terms and conditions of the contract that
even if the term of Price variation is accepted by the HpGcL, the actuat
escalation claimed there under shall be admitted only on furnishing such
documentary evidence, as may be required by the HpGcL, in support of the
variation in respect of each item of raw material/ component of wages etc, for
which the escalation is claimed.

12.2 r1 orrvr'rr\r r t rurlllel Plevlueo InaI even Wngfe tne Pficg VafiatiOn ClaUSg iS tO bg
included inescapably on the basis defined above, the total escaration in the
final price should be subject to a ceiling specified in NtT.

Applicability of the Price variation shall be limited to the contracV delivery
period only as referred in Regulation 1g.2.

The equivalent rate in the comparative statement in such cases will be arrived
at after foading the quoted prices with the price variation/ escatation ceiling
quoted by the bidder.

12.3

12.4 rr\rrwrrlrurirruilrg anyrnrng contatned In the foregoing provisions of the
Regulations, no purchasing Authority below the level of the stores purchase
Committee shall place a Purchase Order containing a price variation clause.

12 .5 I  vrr r tgt t  E. ,uuat t tge var laf lon.

ln case the contract for procurement is in foreign curency, then the
applicability of the foreign exchange variation should be clearly defined in the
tender document. The period of the applicability of the exchange variation
should be restricted according to the derivery schedure as per Regulation 1g.2.
ordinarily the exchange variation should not be permitted in the extended
period of delivery.

1 3

1 3 . 1

gart E \rr UKUEK.

After the Purchasing Authority has taken a decision on rhe selection of
bidde(s) on whom the purchase order is/are to be placed, the purchase
order(s) shall be issued by the chief Engineer, or 

"ny 
oth",. officer under him,

HPGCL, without any avoidable

I
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delay, in the Performa prescribed in Annexure 9 to these Regurations.

13.2 All Purchase Orders shall be issued through mail/fax and a confirmation CopV
by registered post after numbering in accordance with a meaningful and
compact code that may be standardized by the Purchasing Department.

I J . J As the purchase order becomes a valid contract between the purchaser and
the supplier on the date of i ts issue, no further changes in the terms and
conditions thereof are permissible and any request received in this regard from
the supplier/ selected bidder should be summarily rejected, making it clear to
him at the same time that he is liable to supply the goods strictly in accordance
with the terms and conditions of the contract. lt should be noted that such a
l iabi l i ty can be enforced on the supplier only i f  the purchase order does not
contain any terms or conditions contrary to what had been quoted in the
supplier 's tender. Once this is ensured a serious note should be taken of any
attempt by the supplier to back out of his commitment and his earnest money
deposit bE forfeited forthwith with-out prejudice to any further legal remedies
open to HPGCL under the relevant laws and statutes in force. At no stage, in
such an event, should the purchase order be rescinded nor any
correspondence undertaken except by way of repeating the fact that the
purchase order constituted a vaiicj contract enforceable in law. Where
necessary, the case of supplier illegally backing out of the commitment should
also be put up to the Project SPC for consideration of such other administrative
steps as black-listing of the firm, besides enforcement of damages recoverable
under the law.

13.4 The purchase order issuing authority shall put dated initial on each page of the
purchase order.

1 4

14 .1

EARNEST MONEY AND SECURITY DEPOSIT.

Every bidder, while submitting his tender, shall be required to give the earnest
money deposit specified in the NIT by way of demand draft drawn in favor of
the HPGCL either by way of RTGS/ on-line transfer of funds or by way of cash
deposit. The proof of Earnest Money Deposit shall necessarily accompany the
sealed tender in a separate envelope, without which the tender shall be
rejected forthwith.

Provided that the following may be exempt from depositing the earnest money

Central/ Haryana State Government agencies apptying in response to the
tender. Provided further that the provision of this regulation may not apply
to a Public sector Undertaking of the Central/ Haryana state Government
with whom separate terms regarding Security Deposit, if any, may be
negotiated/ provided for.

Firms borne on D.G.S. & D/DS&D Haryana rate contracts. The exemption
shall  be for the specif ied i tems which are available on DGS&D/ DS&D rate
contract.

Firms registered wiih the Director of Industries, Haryana or registered with
National small Industries corporation, Govt. of India. The exemption shall
be for the specified items which are available on Director of Industries,
Haryanal National Small Industries Corporation rate contract.

i i )

i i i )
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v)

v i )

iv) Firms borne on the HPGCL's approved tisf
made a permanent earnest mcney deposit of Rs.1o.0o Lakh forquoting at
the respective project/ office of HpGCL, or Rs. 20.00 lakh for quoting
anywhere in the HPGCL, if they quote the registration number given by the
respective project/office of HpGCL in their tender papers.

However the provision of the permanent EMD will not be applicable on
specific and high value contract exceeding Rs. 10 crore.

Proprietary Purchase.

No EMD will be required for tender having value upto Rs. 2.s0 Lakh

14.2 EarnestMoneyDeposi t furn ishedwi ththeteno
or in any other form not specifically approved by the HpGCL, shall not be
accepted under any circumstances, nor shall a request frcm the bidder for the
transfer of earnest money/ security deposit furnished against a previous tender
to the tender under consideration, be entertained.

14.3 The amount of earnest money to be specit ieO
Department, shall be worked out @ 2% of the estimated value of the tender
rounded to the next higher multiple of Rs. 100A.However the upper ceiling of
EMD shall  be as under:-

For t'enders having estimated value up to 20.00 crore Rs 10.00 Lakh
For tenders having estimated value above 20.00 but upto Rs 50.00 crore

Rs 25.00 Lakh
For tenders having estimated value above Rs 50.00 crore Rs 50.00 Lakh

14.4 As soon as the tender has been decided upon i
on the selected supplier or suppliers, the Earnest Money Deposit of the
unsuccessful bidders shall be released to them forthwith based on the release
order issued by the Purchasing Department through the Accounts officer
concerned without waiting for any formal application in this regard from the
unsuccessful bidders.

In case of E-tenders, the instructions for release of EMD of the unsuccessful
bidder shaii be direitly given to the bank maintaining Escrow Account by the
concerned Xen of the tbnder inviting authority under intimation to the Finance
& Accounts office.

14.5 The earnest money furnished by the successful bidders on whom the
Purchase order is placed shall be converted into security deposit as a
guarantee for faithful and satisfactory execution of the Purchase Order up to
warranty period, However in exceptional circumstances when the purchase
orders are split and issued on more than one supplier and if the retention
amount of 2% EMD as security will become a significant amount of the
Purchase order value then the S.E. concern may consider, on case to case
basis, for release of the EMD in excess of 2o/o of the purchase order value
after issue of the Purchase Order.

Provided that for erection and construction works, projects and other services,
the security deposit shall be deducted @ 10 percent from the contractor's
running payment bi l l .
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14.6 Deleted.

14.7 The earnest money /security deposit taken from the firms under these
regulations shall be forfeited in part or in full under the following
circumstances:-

i) lf the bidder withdraws his tender at any stage during the currency of its
validity period, his earnest money shall stand forfeited in full.

ii) lf the Purchase Order has been issued but the supplier/ selected bidder
refuses to comply with it, the earnest money deposited by him shall be
forfeited in full, irrespective of whether the HPGCL sustains any loss on
account of his default or not. This forfeiture shall be without prejudice to the
right of HPGCL to claim any other damages as admissible under law as
well as to take such administrative action against the supplier as black
l ist ino ete

iii) where the purchase order has been complied with but the supplier stops
makings the supplies after partially fulfilling the purchase order, the security
deposit shall be retained and adjusted against any loss that may be caused
to HPGCL through risk purchase from alternative source and /or any other
damage recoverabie from the supplier under the terms of the contract.

iv) In the event of a breach of the contract in any manner, the security deposit
shall be forfeited and adjusted against the claim of HPGCL on the supplier
for any damages or for any loss sustained by HPGCL on account of such
breach.

14.8 In cases of the items where there are few prospective bidders e.g. for supply of
Tyres, Batteries, low value Chemicals & Gases up to Rs. 20lacs only, who are
not inclined to quote because of their own policies against submission of
earnest money/ security deposit, sPC can consider such type of cases for
exemption of earnest money and security deposit to avoid lack of competitive
offers.

14.9 A condition may be incorporated in the tender document that the EMD is also
liable to be forfeited in case of evidence of cartel formation by the bidde(s).
Further, in cases where cartelformation amongst the manufacturer-suppliers is
apparent, the concerned indenting departments are advised to file complaints
with the competition commission of India and/ or other appropriate forums.

14.10 In cases where the Performance Bank Guarantee (PBG) has been agreeo oy
the supplier, the security deposit shall be released on the completion of the
supplies. In other cases security deposit shall be released only after guarantee/
warrantee period.

1 5

15.1

TERMS OF PAYMENT.

subject to any deductions which the purchaser may be authorized to make
under the contract, payment for the material shall be made as under:-

(i) 100% payment shall be made after 21 days of receipt of material at site in
good condition and after receipu adjusting of 10o/o Performance Bank
Guarantee (if applicable) and on submission of requisite documents as per
Purchase Order. OR

HARYANA POWER GENERATION CORPOMTION LTD.



Bank Guarantee (if applicable) and on submission of requisite documents
as per Purchase order and balance 10% after receipt of material in good
condition.

Note(1):-

(i) Due date of payment shail be z2"d day after compretion of ail documents
i'equired as per p.O.

(ii) ln case any payment term has been agreed in deviation to the above,
loading in the prices shalr be made @ o.s0% per week or part thereof
at the time of preparation of comparative statement.

Note {2):-

(i) Performance Bank Guarantee (pBG) shail not be appricabre forprocurement of chemicals.

(ii) No amendment is proposed.

90% payment against Oo
intimation from the bank and after receipv adjusting of loito performance

(iii) ln case of procurement of material from shanghai Electric co. (sEc),
china oi'oEMi oES its vendors, sumitomo, .lapan for Hyder project or itsvendors, or through direct import, g0% payment through Lettei. of credit(LC) and batance 10% within _ days aiter receipt oi material shail bemade. However, in case any different terms have been agreed in thecontracts specificaily entered into with these vendors and those terms aremore favorabre to HpGCL, then those terms shail prevair. The pre_dispatch
inspection can be carried out through third party, if required. The material
can be dispatched either by sea or air. The prices shall be on clF (cost,
Insurance and Freight) basis. The work of custom crearance and otherimport formarities shail be caried out through clearing agent engaged byHPGCL. In case any reraxation in the payment terms is required, wrD,s
shall be the competent authority to granV approve the same.

(iv) ln case of procurement of materiar from BHEL, the term of 10o/o advance
along with order against the performa invoice for advance and balance
90% against dispatch/ receipt of materiar arong with other terms &conditions can be agreed. In case any relaxation in the payment terms isrequired, wrD's shail be the competent authority to gianv approve thesame.

ln case uny dm"
consignee, claims shall be lodged with the suppliers and the amounts due tohim withheld or the Bank Guarantee shall not be released till the claims aresatisfactorily setfled by the supplier.

As the bank gu

lf'g:g,L:-yT?r,r q:i:d, rhe su.pptier shoutd be asked to get the vatidity ofthe bank guarantee suitabry extended to cover 
"ry 

;;;;;tn in the deriveryperiod or warranty period agreed to by the purchasing Authority or where anyclaim of the corporation against him is stilr p"noing. rt shafl be theresponsibility of purchase & Finance department to ensure that bankguarantee is got extended in time wherever warranted by circumstances. The
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PBG shall be valid for 21 months instead of 18 months of guarantee/ warranty
period.

15.4 In the case of defects/ ciamages in the material being. noticed at any time,
including during the warranty period, claims shall be lodged with the firms lo
make good the defects/ damages or replace the material within a reasonable
period not exceeding 30 days from the date of notification of defect to the
supplier. In case of the supplier/ firm failing to do so, the damages/ defects may
be got rectified by the Corporation and the claim may be adjusted from the
suppiier's/ firm's pending dues anci/ or security deposit against this or any other
contract in force and the balance be got made good by the supplier.
Alternatively, the Corporation may dispose off the damaged/ defective material
and set off the sale proceeds against its claim against the supplier.

15 .5 The dispatch documents viz. Railway Receipt/ GR or goods challan shall be
exchanged by the supplier/ firm with the consignee against paymeni or the
same shall be negotiated through the appropriate branch of the approved bank
of the buyer but in the latter case, bank charges shall be payable by the
suppliers unless otherwise agreed to.

15 .6 These terms of payment can be modified by the Project SPC so as to make the
terms cf payment rnore favorable to HPGCL; but an'y i'elaxation in favour of the
supplier can be considered only with the approval of WTDs.

1 6

1 6 . 1

TESTS AND INSPECTION.

The inspection and tests shall normally be arranged at the supplier's premises
before the material is dispatched to the Corporation, and the copy of the
inspection/ test report in such case shall be attached by the supplier in original
along with Railway Receipv GR and other requisite document as per p.o. For
this purpose, the supplier shall be required to give at least fifteen days notice
to the purchasing authority, to arrange for the inspection of goods offered for
dispatch on different occasions.

Provided that the inspection and/ or tests may be waived off, in special
circumstance, by the chief Engineer after recording reasons thereof, and the
supplier shall be authorized, in writing, to send the consignment or
consignments without the inspection. ln such cases the supplier will attach a
copy of the inspection waiver letter with Railway Receipv GR and other
requisite documents as per Purchase order. such materia! wlll however, be
subject to inspection at the consignee's store and defects, if any noticed , shall
be intimated within one week to the supplier for rectification or replacement of
defective material as necessary, under intimation to the purchasing
Department.

't6.2 The material inspected by the Inspecting officer of the corporation at tre
supplier's end shall be duly marked with a clearly distinguishable identification
mark so as to ensure that only the inspected material has actually been
dispatched by the supplier. Even so, if the material received is found to be
defective/ deficient at the consignee's end, the fact shall be brought to the
notice of the supplier forthwith and the defect got rectified or the material got
replaced as may be necessary. lt shall be the duty of the consignee to report of
deficiencies/ defects not only to the supplier direct, but also to the Purchasing
Authority concerned, store and Accounts. The Purchasing Authority shall be
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reSponsib|eforensur ingthatthepaymentsmadeinf f i
are adjusted / recovered in the event of the supplier's failure to rectifo /replace
the material.

16.3 It may be necessary in certain cases to pre
certificates issued by the supplier's own laboratories or any other agency
specifically nnentioned in the Purchase Order. In such cases, the end user shall
confirm that the test certificates are suitable and in order as per requirement.
Purchasing Depadment shall fur-ther accept the same, before setfling ilre
supplier's claims.

16.4 The Chief Engineer shall give clear instruc
nature of inspection of tests to be carried out by the Inspecting officers, of
diffei'ent types of equipments/ materials. The quantum and nature of inspeciion
should be prescribed in the Nlr and should be in line with the euality plan
given by the manufacturer and in case it is not available, then as per the
recommendation of the user approved by the c.E. The purchasing Authority
will not only ensure compliance of these instructions but shall also take care to
see that the facilities necessary for carrying out the prescribed tests are made
available to the lnspecting officer at the point of Inspection to be carried out.

16 .5 The inspection call received Jn
after approval of respective purchase proposal by the approving officer i.e.
concerned Xen/sE. All other cases shall be considered if approved by cE
keeping in view the requirement of end user.

16.6 On receipt of the advance notice
inspection, the Purchasing Department shall communicate the same to the
Inspecting Officer, who shall ensure that the consignment is inspected within
fifteen days from the date of receipt of such notice. In case material was not
ready for inspection and that the notice given by the supplier was in fructuous,
the expenditure incurred by the Corporation on aranging for such inspection
shall be recovered from the supplier.

16.7 In case the inspecting officer fails to insp
the delay is not attributable to the supplier, the purchasing authority shall fix
the responsibility of the delinquent officer/ official for the delay in inspection. ln
case the delay in carrying out the inspection is inevitable, reason thereof shall
be recorded in detail by respective ccntr"olling authorig.

16.8 rrspeuuilg orilcer snail carry ano oetver roao permit sr-39 (if required) to the
supplier, collect the requisite documents as per p.o. and issue dispatch
instructions to avoid delay in dispatch of material by supplier.

In case of third party inspection, the supplier will send a request for sr_3g
along with requisite documents as per p.o. and dispatch instruction would be
issued by the Purchasing Department.

16.9 Supplier shall dispatch the materia
than 10 (ten) days failing which the delay shall be on the part of supplier for the
purpose of levying of Liquidated Damages (L.D.) In case of waiver of
inspection, the supplier shall dispatch the material within 10 days of receipt of
waiver letter or within 15 days of dispatch of waiver letter, whichever is earlier.
In case prices are F.o.R destination basis, even then the time period as above

HARYANA POWER GENERATION CORPORATION LTD.



2:3

will be allowed for dispatch of material.

1 7 . 1 MODE OF TRANSPORT.

The normal mode of transport for dispatch of material from supplier's end shall
be by train/ approved road transport However. in special cases, where the
dispatch of material through train/ road may entail an undue delay and the
transportation by an alternative mode becomes necessary, the purchasing
Authority may, with the approval of Chief Engineer to allow the transportation
by such aiternative mode.

Provided where the required mode of transportation is by air, approval of the
Stores Purchase Committee would be necessary.

17 .2 The provisions of Regulation 17.1 above shall apply, mutatis mutandis, to
cases .".",here the mode of ti'ansportation is changed subsequent to the
placement of the original purchase order.

The list of transporters shall be approved centrally by a committee of chief
Engineers of rhermal Power Plants (PTPS-1, DCRTPP and RGTpp) on yearly
basis and got approved from wrD of HPGCL. The approved list of the
transporters shall be circulated at eaclr project location and review by the $/TD
at periodical intervals.

1 8

1 8 . 1

DELIVERY AGAINST PURCHASE ORDER. !
The delivery of material as per the Annexure 6.b attached to Terms and
conditions of contracr shall be the essence of the contract between the
supplier and the corporation, and the delivery of each consignment must,
accordingiy, be insisted upon on the date it is due in terms thereof.

18.2 As also stipulated under Regulations 16.5 and 16.9, no supplies/ consignnrents
received after the date on which they were actually due according to the terms
of the Purchase order, shall be accepted by the consignee, except with the
approval of the Purchasing Authority. ln case the Purchasing Authority decides
to accept a delayed supply, the supplier shall still remain liable to pay penalty
@ 0.5% per week or part thereof of the value of the goods delayed where the
part supply is acceptable and of the contract value where part supply is not
acceptable, subject to a maximum of 5% of the contract value. In case of work
orders, unless specified otherwise, the rate of penalty shall be @1% of the
contract value per week or part thereof subject to a maximum of j0% of the
contract value. A clause to this effect shall be duly incorporated in the Terms
and Conditions of the Contract.

18 .3 The material dispatched by a supplier after the expiry of the deiivery period r^/ill
not be accepted by the consignee without the approvat of the purchasing
Authority.

18.4 Delivery schedule should be specific and realistic anO snoutO not Oe too tong
and not too small e.g. Delivery schedule like 4 to 6 months or delivery against
ex-works or 1 year should be avoided. Range of delivery schedule may be
accepted in case of delivery in lots, where it means delivery is to be started
from lower range and will be finished up to higher range.

18 .5 In case the delivery schedule provides lot wise delivery or materiat, tot wise
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To cover up the ti*" tt
and receipt of the same by the supprier and to make consistency and

penalty shall be imposed.

transparency, the delivery period shall be reckoned from the 7th dat"ii;:";;;
P.O.i L.O.l. whichever is earlier.

No extension of dates on which the deliveries are due as per the terms ofPurchase order shall ordinarily be granted except under force_majeure
circumstances as defined under Regulation 22. Acceptance of a detayed
supply shall be at the sole discretion of the Purchasing Authority and shalt besubject to the revy and recovery of appricabre riquidated damages asprescribed under Regulation 1g.

EXTENSION IN DELIVERV SCHEDI.'LE.

In exception"t 
"ir"rtdue date of delivery well before the due date, and advances good and validreasons for claiming extension to the satisfaction of the purchasing Authority,

the Authority may grant such extension by amending the relevant clause/s ofthe Purchase order, with no extra financiar riabirity trn HPGCL on account ofincrease in statutory revies, etc. during the extended period. Further, in theevent of grant of extension, no penalt.v/ riquidated damages in terms ofRegulation 18 shail be reviabre or recoverabre from the suppriei.
20

20.1 In the case of deray or non-suppry of any or ail the materiar/ goods on thedate/s due and no extension of time has been sought by the supprier orgranted by the authority purchasing rhe materiar/ goodi, the corporation wirlhave a right to refuse to accept such derayed iuppries and to make thepurchase of the material so delayed or not supplied from any alternative
source or through departmental manufacture, at the sole risk and cost of thesupplier. Any extra expenditure incurred on such purchase or departmential
manufacture shall also be recoverable in fullfrom the supplier in addition to thecorporation's right or craim for appricabte riquidated damages or penany.
Alternativety, the purc
non-fulfillment of its terms (i.e. delivery) by the supptLr and give notice forrecovering the damages applicable to such non-fulfillment under terms of thecontract, viz so/o of the total value of the contract or p.o./ un_executed part ofthe contracV purchase order as the case may be.

20.3 Where risk purchase
served by the Purchasing Authority on the supplier by regltered post bringinghis defautts to his notice poinredry and asking him to 

""*ollJ"ii;#;;;supplies immediately, and in any case, within the specified p"iioo, (;
reasonable period to be specified by the purchasing authority in the noticey,
failing which the corporation shall reserve the right to effect the risk purchase
at his sole risk and cost, besides revying and recovering riquidated and /orother damages admissible under the contract, or to cancel the contract at itssole discretion and recover the damages for non-fulfillment or unsatisfactory
execution of the contract. He shourd be asked to acknowredge the receipt of

fautts, h; J;td ;; ;;;;
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further legal notice stating that as he had faileci to tulfitl nis part of the contract
by delaying deliveries, the purchasing authority is issuing a tender for the
purchase of the quantities ne.t delivered by him and any extra cost including
the cost of retendering will be recoverable from him in addition to the
liquidated damages leviable in terms of the contract. He should be asked to
acknowledge the receipt of this notice. lmmediately, thereafter, a notice inviting
tenders should be issued and a copy of the Nlr should also be sent to the
supplier giving him an opportunity again to participate in the tender. on receipt
of tenders anci their comparison, a copy of the purchase order issued should
also be sent to him and in case he himself is the person on whom the order is
to be placed, he will be entitled only to receive the payment as per the original
purchase order. on completion of ihe supplies by the firm from whom this
purchase is effected, a full account, including loss incurred on risk purchase,
liquated and / or other damages claimable under the contract, should be sent
to the supplier against whom the risk purchase is effected demanding legally
that he shall make good the amount within a reasonable period (to be
specified). Failing payment of the same by the supplier, the amount of claim
shall be recovered from his outstanding dues and I or security deposits against
the relevant contract or any othe;-contract in operation, and for the balance.
due process of law shall be initiated.

20.4 Fordecid inguponthequest ionofacceptanceofd@
grant of extension in the delivery dates against the supplier,s application in this
behalf, or enforcing risk purchase action or even canceling the purchase order
in terms of Regulations 18, 19 and 20, the powers of purchasing Authority
shall be exercisable by the stores purchase committee in cases where the
whole Time Directors, HPPC, BoD or cther higher authority are the competent
purchasing authorities.

21

21.1

REPLACEMENT OF REJECTED MATERIAL

Material found sub-standard or defective or not conforming to the prescribed
specification in any manner at consignee's end shall not be accepted and
intimation to this effect shall be given to the supplier by the purchasing
Authority with a copy to the consignee and sr. A.o. The purchasing Authority
shall promptly take up the matter with supplier and ask him to rectify or replace
the defective/ sub-standard material forthwith, and in any case, within a period
of 45 days from the date of original supply, failing which the corporation shall
reserve the right to get the defect rectified at the supplie/s cost or to dispose
off such material and adjust the sale proceeds thereof, if any, against its claim
on the supplier. The supplier shall also be notified that all expenses involved in
the replacement by way of handling, transportation, storage, etc. shall be on
his account

21.2 ln respect of the defective/ sub standarO sup
supply is replaced shall be reckoned as the effective date of delivery there
against, and the delay shall be worked out accordingly with reference to the
date on which the supply was due as per the terms of contract, for the purpose
of determining penalties/ liquidate damages recoverable under Regulations
18.2, 18.4 and 18.5. Period of Guarantee/ warrantee shall also be reckoned
from the date of replacement.
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The provisions of ReOula
the material found sub-standard or cefective during the period of warranty.
The material supplies s
basis of detailed inspection/rejection report approved by the concerned c.E.

Notwithstanding the provisions of Regulations 1g, 1g and 20, the supplier shallnot be made riabre for any ross or damage due to deray in manufacture ordelivery of ihe materiar/ equipment on order as may ,"rrrt fro* any causesarising out of compliance with regulations, orders or instructions of the Centralor state Governments, acts of God, acts of civir & Miritary authority, fires,floods, strikes, lock-outs, freight embargoes, war-risk riots and civil commotion.
Whenever th" 

"udelivery period and he wants extension in the oue o-ate (s) of delivery underthis clause, he will request for such extension of the delivery period along withall necessary evidence, before the expiry of the schedure daie(s) of derivery. lnno case, the detivery period shall be extended under this Regulation ii tnerequest is received after the due date of derivery has expired. Extension in thedel:r'ery pericd may be granted onry for the period for which deray in thecompletion of the supply is proved by the supplier for circumstances mentioned
in this Regulation.

In al lsuch cases, *"
the balance material and cancel the order for the rest, provided that if anymaterial had been manufactured exclusively for the purchaser under thiscontract, prior to the commencement of the force majeure circumstance, it shallbe accepted by the purchaser, and that secondly, the cancellation will bewithout any liability of corporation for damages on the part of the supplier.
Non availanility of
considered as a force majeure circumstance.

The decisio"
finaland binding on the supplier.

The supplier shall be made responslble to replace free of cost, with notransportation or insurance-cost to the corporation, up to the destination thewhole or any part of the materiar which in normar and proper use proves
defective in quality or workmanship, subject to the condition that the defect isnoticed within 12 months from the date the material is used or 1g months fromthe date of dispatch which ever period may expire earlier. The consignee orany other officer of the corporation actuaily using the materiar wirt give prompt
notice of each such defect to the supprier as weil as the purchasing Authoriiy
and the sr. A.o. The replacement shail be effected by the supprier withinreasonabre time, but not, in any case, exceeding a5 days. The supprier shail,
also , arrange to remove the defective suppry within a reasonabre period, butnot exceeding 4s days from the date of issue of the notice in respect thereof,
failing which, the Corporation shall reserve the right to dispose of the defective
material in any manner considered fit by it at the sole risk and cost of the
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These provisions shall, als
material is again found to be defective within a period of 12 months of its
replacement, it shallalso have to be replaced similady by the supplier.

supplier: Any sale proceeds of
expenses incurred on its custody, disposal, handling etc. shall, however be
credited to the supprier's account and set-off against any outstanding dues of
the Corporation against the supplier.

In the event of breach of any of the terms and conditions of the Contract/
Purchase order by the supplier, the corporation shall reserve the right to
terminate the contract without notice to the supplier at any stage and the
supplier shall have no claim what-so-ever on the Corporation on this account.
R r l t  t h o  c r r n n l i a r  c l r a l l  l . ' ^  m a r ^  r i ^ L r ^sui i i iv -uppii ir i i ' i i . t i i  ue inaoe iiaDie to pay to the corporation a sum
equivalent to 5o/o of the varue of the underivered materiar as riquidated
damages and not as penalty. The supplier shall in addition and without
prejudice to the above said damages be required to make good any other loss
or damage that may be incurred by the corporation on making risk purchase in
terms of Regulation 20-, Risk purchase".

SUPPLIER'S DEFAI'Li-LI,ABILITY.

Any sum of money due and payable to the supplier under a contract (including
security deposit returnable to the supplier) may be appropriated by the
corporation and set-off against any claim of the coiporation for the payment of
a sum of money arising out of / under that or any other contract entered into by
the supplier with the Corporation.

All matters, questions, disputes, differences and / or claims arising out of and /
or concerning, and /or in connection with, and /or in consequence of, and /or
relating to any contract under these Regulations, whether or not obligations of
either or both the Supplier and the Corporation under a contract be subsisting
at the time of such dispute and whether or not the contract has been
terminated or purported to be terminated or completed, shall be refened to the
sole arbitration of MD,HpGcL or an officer appointed by the MD,HPGCL as his
nominee. The award of the Arbitrator shall be final and binding on both thepadies to the contract.

26

26.1

The objection ,
relates, in the course of his duties or, he has expressed his views on any or all
of the matters in dispute or difference, shall not be considered as a valid
ob;ection.

shall be the place from which the acceptance of tender is issued or such otherplace as the Arbitrator, in his discretion, may determine.

The Arbitrator may, t
contract extend the time for making the award. The venue of the arbitration

All arbitration p.
provisions of the Arbitration and conciriation Act, 1gg6 anJthe Rures there
under, with any statutory modifications thereof for the time being in force.
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27

27.1

LAWS GOVERNING CONTRACTS.

All contracts shall be governed by the laws of India for the time being in force.

27.2 lrrespective of the place of delivery, ptace
under a contract, the contract shall be deemed to have been made at the place
from where the acceptance of tender has been issued.

27.3 Jurisdiction of Courts- The courts of the
tender has been issued shall alone have exclusive jurisdiction to decide any
dispute arising out of or in respect of the contract.

28 Standardization of Qualifying Req uirements

The objective for prescribing eRs of the prospective bidders is to ensure
quality and reliability of the supplies without inhibiting efficient price discovery
through the process of competitive bidding"

The tenderer/ bidder shall be Original manufacturer or its authorized dealer of
the requisite/ similar item/s and shall have experience of years in
manufacturing or dealing in such item/s in any Public Sector Undertakings of
Central Govt./State Govt.iSEBsiCorporations/ or in any other reputed thermal/
hydel plant of requisite installed capacity or more as on _ (daied of
financial year last ended), having annual turnover of Rs._ from
such business and executed a single order having minimum value of

during last three years preceding the tast date of submission of
tender.

In addition to above,
the Indenting Departments may, also endeavor to specify the necessary
Qualification Requirements as follows:

Qualifying
criteria

For cases having
estimated value less
than Rs. 10lacs

For cases having
estimated value of Rs. 10
lacs and above

Period Preceding three years Preceding five years
AnnualturnoverNot required Five times of estimated

value of the case during last
three years

Minimum
Single order
value executed

40% of the
estimated value
materialM/orks

yearly
of

4O% of the yearly estimated
value of material/ Works

The bidders shall be required to provide copies of requisite documents in his
tender to authenticate/ certifo the (eRs)/ Eligibility criterion specified by the
authority concerned in the tender.

Provided however, in case of bidders who are registered vendors of the
HPGCL registered as per the vendor registration policy for the specific ]
category of the woru purchase, shall not be required to prescribe to the I
aforesaid QRs. 

I
concerned Project sPC may review the above qualifying criteria as per the I
merit of the case. I
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29 CONSULTATION WITH L EGAL DEPARTMENT.

The Purchasing Department shall maintain a close liaison with the Legal
Department of the Corporation on all matters relating.to the processing,
placements and execution of Purchase Orders from time to time with a view to
protect and safeguard the iegal positicn of the Corporation in all respects. The
Legal Department shall invariable be consulted well in time, wherever any
dispute arises with the supplier and I or where any claim is to be lodged
against him or recovery effected. Tha Legal Department shall also be
consulted before taking a decision on cancellation of a Purchase Order or for
lodging claims for any damages on the supplier for non fulfillment of the terms
of contract.

30 AMENDMENTS TO THE PURCHASE ORDER CONTRACT.

Ordinariiy, no amendments, shali be made to the terms & conditions of
the purchase order/contract after it has been placed.

Provided that an amendment to the mode of transport or of the delivery
schedule in terms of Regulations 17 and 19 above shall not be deemed to be
an amendment under this Regulation.

Provided further that where for un-avoidable circumstances, an amendment in
any other ierms or conditions does become necessary, such amendment shall
be with the prior approval of the authority next higher to the purchasing
authority.

Provided further that in case of any amendment involving higher financial
commitment on the part of the Corporation, the approval of the next higher
authority shall be obtained. lf the financial implication is more than 10% then
the approval of WTD shall be obtained in cases where such approval is within
the authority of the WTD. In case where approval from any authority higher
than the WTD is required, then the approval of Board of Directors shall be
solicited. However in case of overhauling works, such amendment can be
approved by the respective authority who is competent to approve the value of
enhanced work as per DOP.

?.1 DELEGATION OF POWERS.

Except to the extent inherent in these Regulations, the power exercisable
under these Regulations by difierent officers of ihe Corporation shall be such
as may be delegated to them by the Corporation from time to time.

32 DETAILED PROCEDURES.

The responsibility for framing detailed procedure/ instructions regarding
purchase, inspection, payment, safe custody of equipment and stores and
exercising proper inventory control, consistent with these Regulations, shall be
evolved centrally by Director Finance with the approval of Mandging Director.
The procedure so prescribed or any clarification issued shall become the part
of these Purchase Regulations.

33

33.1

RELEASE OF BANK GUARANTEE.

All Bank Guarantees will be kept & maintained alive by the DDO concerned.
The Purchasing Department shall issue No Dues Certificate (NDC) after
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completion of warrantee period before the due ffi
Guarantee.

13.2 In case No Dues Certificate is not receiveO t
the Purchasing Department for issuance of the same. The sE concerned shall
ensure issue of NDC for the timely release/extension of BG by the DDo.
However delay in such cases shall be attributable to the NDC issuing authority.

33.3 In case, NDC is still not received from the conC
stipulateci perioci, the BG shaii then be released and in the event of any liability
that may be pointed out later on and not found recoverable from the firm, the
same shall be recovered from the officer concerned who failed to supply the
NDC to the DDO as per given time schedule.

34 PURCHASES FROM FOREIGN OEM - SUPP

In case of purchases from foreign oEM - supplier for the existing, new and
future requirements, the project spc shall mutually discuss and finalize the
commercial terms & conditions with the overseas Equipment supplier if
already not agreed for and a Memorandum of understanding (MoU) detailing
the agreed terms & conditions may be entered into with the foreign suppliei
after ccncurrence of the Directcr Finance and obtaining approval of wrDs,
wherever required. Efforts must be made to ensure that as far as possible
same terms & conditions with a particular overseas manufacturer/ supplier are
made applicable in HPGCL as a whole.

35 ENGAGEMENTOFCONSULTANT. -

ln order to implement the latest and advance technology in the corporation
and also for overseas purchases relating to chinese equipment and other
overseas purchases, the services of the experts/consultant may be required
from time to time. The services of these experts can be availed with the
approval of sPC by entering into appropr.iate contractual arrangement
containing clear terms of reference/ mandate. The assignment of the seruices
shall be made as per Delegation of power.

36 BLACK LISTING OF THE FIRMS.

As the Purchase Order becomes a valid contract between the purchaser and
the supplier on the date of its issue, no further changes in the terms and
conditions thereof are permissible and any request received in this regard from
the supplier should be summarily rejected, making it clear to supply the goods
strictly in accordance with the terms and conditions of the contract. lt should be
noted that such a liability can be enforced on the supplier only if the purchase
order does not contain any term or condition contrary to what had been quoted
in the supplier's tender. once this is ensured, any attempt by the supplier to
back out of his commitment should be taken as serious and his earnest money
deposited be forfeited forthwith, without prejudice to any further legal remedies
open to the corporation under the relevant laws. where necessary, the case of
supplier illegally backing out of the commitment, should also be put up to the t
Whole Time Directors for consideration and to decide for black-listinq of the I
firm and recovery of damages, if any. 

I
In case of minor punishment, the project spc is empowered to take the I
decision. I
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Further, the reasons for blacklisting of the firm should be appropriately
recorded in detail.

Any punitive action'such as imposing minor punishment or blacklisting shall be
taken only after an opportunity of personal hearing has been granted to the
concerned supplier, as per the principles of naturaljustice.

37 CORRUPT OR FRAUDULENT PRACTICES.

Ttie Corporation requires that Bidders/ Suppliersi Contractoi's observe highest
standard of ethics during the procurement and execution of contracts and that
the Bidders/ Suppliers/ Contractors do not indulge in corrupt or fraudulent
practices. In pursuance of this policy, the Corporation:-

(a) defines, for the purposes of this provision, the terms corrupt practice
and fraudulent praetice as follows:

(i) "corrupt practice" means the offering, giving, receiving or soliciting of
anything of value to influence the action of a public official in the
procurement process or in contract execution: and

(ii) "fraudulent practice" means a misrepresentation of facts in order to
influence a procurement process or the execution of a contract to the
detrlrnent of the Corporation, and includes collusive practice among
Bidders (prior to or after tender submission) designed to establish
tender prices at artificial, non-competitive levels and to deprive the
Corporation of the benefits of free and open competition;

(b) will reject a proposal for award if it determines that the Bidder
recommended for av,rard has engaged in corrupt or fraudulent practices
in competing for the contract in question;

(c) will declare a firm ineligible, either indefinitely or for a stated period of
time, to be awarded a corporation contract if it at any time determines
that the firm has engaged in corrupt or fraudulent practices in competing
for, or in executing, a Corporation contract.

38 CARTEL FORMATION/ POOL RATES.

sometimes a group of bidders quote same rate against a tender. such pool/
cartel formation is against the basic principle of competitive bidding and
defeats the very purpose of open and competitive tendering system. such
practices should be severely discouraged with strong measures. ln case of
evidence of cartel formation, detailed cost analysis may be done, besides
taking suitable administrative action, like rejecting the offers, reporting the
matter to appropriate authorities to take suitable strong actions against such
firms. The corporation may also encourage new firms to get themselves
registered to break the monopolistic attitude of the firms forming cartel.

39 PATENT RIGHT.

The supplier shall indemnify the corporation and/ or the purchasing authority
against all third-party claims of infringement of patent, trademark or industrial
design rights arising from use of the Goods or any part thereof in India. The
Corporation and/ or the Purchasing Authority shall give notice to the supplier of
such claim without any delay.
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ln the event of any craim asserted by a third party of infringement of copyright,patent, trademark or industriar design rights arising from the use of the Goods
or any part thereof by the corporation and/ or ihe purchasing Authority, thesupplier shall act expeditiously to extinguish such claim. lf the supplier fails tocompiy and the corporation andl or the purchasing authority is required to pay
compensation to a third party resulting from such infringement, the supplier
shall be responsible for the compensation including alr Jxpenses, court costand lawyer fees.

SEPARATE U=*O

At the projects/plants, a separate vendor development and inspection
committee comprising of chief Engineer, sE/MM, sE/user and FA&cAo, shallbe constituted for registration of vendors.

To provide with the most qualified professionals for handling works contracts
and purchase functions incruding compriance with the statutoiT requirements, aseries of courses and training is required to be provided. To faciritate theefforts, officers/ staff working at the projects and corporate office shourd beirainecj by arranging training courses through leading institutions/ organizations
before their posting in such departments. The minimum duration of the trainingshould be 15 days. The posting of officers in procurements should not be formore than three years.

Scope of the Training may tncludes :

1. General knowledge of purchase procedures.

2. steps in the procurement cycle, performance of purchasing responsibilities
in an ethicalmanner.

3. Procedure for preparation of accurate,
specifications.

clear competitive and simple

4- Valuation of the tenders and preparation of comparative statement.
5. Preparation of the Vendor Rating.

6. Preparation of reports, documents and proposals.

7. Basic skilrs, Techniques and strategies for conducting negotiations.
8' Use of cost and price analysis for best value determination for contract

award.

9. Management of vendor performance strength and weaknesses.
PRESERVATION OF RECORD$

unless otherwise necessary in consequence of any audit objection by Internal
or statutory audit or pendency of any dispute with the supplier or arbitration orcourt proceedings, all records relating to each purchase i.e. the notice inviting
tenders, the quotations from suppliers, the comparative statement and thepurchase order issued, together with relevant corespondence, should bepreserved for a period of five years to be reckoned from the date of completion
of supply of the entire material.
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43 MODEL DRAFT PURCHASE ORDER.

After finalizing the proposed regulations, model Nlrl purchase order shall be
prepared by a Committee and dpproved by WTDs whenever required with a
view to cut short the procedural time in finalization of the standard terms of the
orders. Pre audit of NIT shall be required in case of model NlT.

44 POWER TO AMEND THE REGULATIONS.

In case any amendment is required in these Regulations the same shall be
made with the approval of the Board of Directors, HPGCL.
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